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GLÒRIA PÉREZ-
SALMERÓN.

Hola!

Dear colleagues, 2019 was an exceptional year 
for IFLA, especially with the development of 
the IFLA Strategy 2019-2024 and its successful 
launch in Athens during WLIC2019. For the first 
time in IFLA’s history, we have a new strategy 
that includes the ideas of thousands of librarians 
from all over the world. This was exceptional! 

We are applying new methods to transform IFLA 
into an inclusive and participatory organisation, 
with the main goal of not leaving any librarian 
behind and, moreover, aligning IFLA’s Strategic 
Directions to the general goals of humanity.

A special highlight was my President’s Meeting 
in Buenos Aires. There, we had the opportunity 
to hear a group of prominent experts who had 
contributed to the Development and Access 
to Information Report, which was launched 
during this event. In addition, I had the honour 
to preside over the Forum of Ministers and 
Secretaries of Culture of Latin America and the 

Caribbean hosted by the Library of the Congress 
of Argentina and IFLA, focused on the role of 
libraries and culture in delivering the SDGs. 
Throughout our exchanges, ministers and other 
representatives set out their commitments 
to achieve national sustainable development 
through libraries, and meaningful access to 
information.

As IFLA President, in my conversations with 
librarians working in different types of libraries 
around the world, I could see that libraries have 
shared values: equality, freedom, justice, peace, 
and progress. Moreover, beyond shared values, I 
think that there is a shared sense of mission and 
direction as well. Not just a global community, 
but also a global movement. Long may it 
continue and grow stronger. 

We are IFLA!

GLÒRIA PÉREZ-
SALMERÓN.
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GLÒRIA PÉREZ-
SALMERÓN.GLÒRIA PÉREZ-

SALMERÓN.

IFLA PRESIDENT 
2017-2019.

07



6

IF
LA

.
The global voice of the library 
and information profession.

IFLA puts libraries on the 
global stage and helps 
them develop. We are the 
global voice of libraries and 
represent the brightest minds 
of the library and information 
profession, with an active 
network of more than 1,400 
Members – leading institutions 
and players in the library 
field – in over 150 countries 
around the world. We have 
well-established relations with 

the United Nations and other 
international organisations. 
Together with our Members 
we work to set the professional 
agenda and develop standards 
or providing library services, to 
improve access to information 
and cultural heritage 
resources, and to advocate 
for the place of libraries at 
the heart of local and global 
policies.

AIMS.AIMS.
Promote high standards 

of provision and delivery 

of library and information 

services.

Represent the interests of 

our Members throughout 

the world.

IFLA is an independent, international, non-governmental, not-for-profit 

organisation. 

Encourage widespread 

understanding of the 

value of good library and 

information services.
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CORE VALUES.

01The endorsement of the principles of freedom of access 

to information, ideas and works of imagination and 

freedom of expression embodied in Article 19 of the 

Universal Declaration of Human Rights 

The belief that people, communities and organizations 

need universal and equitable access to information, ideas 

and works of imagination for their social, educational, 

cultural, democratic and economic well-being 

The conviction that delivery of high-quality library and       

information services helps guarantee that access 

The commitment to enable all Members of the 

Federation to engage in, and benefit from, its activities 

without regard to citizenship, disability, ethnic origin, 

gender, geographical location, language, political 

philosophy, race or religion

In pursuing these aims IFLA embraces the following four core 

values:
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IFLA PRESIDENT 
2019-2021.

CHRISTINE 
MACKENZIE.
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CHRISTINE 
MACKENZIE.

The last months of 2019 will be remembered 
as the time before the world changed; when 
our library doors were open and we were able 
to meet in person, attend conferences and 
workshops and move freely around. They were 
certainly a busy time.

The new Governing Board began work, at its 
first meeting in August, on the third stage of the 
IFLA Roadmap – a Governance Review to ensure 
that IFLA has the best possible structure to 
achieve its strategic aims. Three working groups 
formed, and by December had identified issues, 
consulted with stakeholders and developed 
preliminary findings.

During these months, I also attended a number 
of important gatherings focussed on the delivery 
of the United Nations 2030 Agenda and its 
Sustainable Development Goals. Very positively, 
these events emphasised my presidential theme 
– Let’s work together.

Highlights included the conferences of significant 
IFLA partners such as the International Council 
on Archives, as well as United Cities and Local 
Government, the global voice of local and 
regional governments, which supports cities 

and regions to achieve the goals of the UN 2030 
Agenda.

Another strategic IFLA partner is UNESCO, 
and I gave a keynote at a conference in Doha 
organised by the UNESCO Cluster Office for 
the Gulf States and Yemen and Qatar National 
Library to discuss the state of documentary 
heritage preservation and conservation in the 
Arab world.

I also spoke at the ICDL (International 
Conference on Digital Landscape) conference in 
New Delhi which emphasised the transformation 
to digital and the urgency of working towards a 
sustainable world, and reducing inequality and 
the digital divide.

I know already that my report in IFLA’s 2020 
Annual Report will be a very different affair, 
where Zoom meetings will take pride of place! 
Nonetheless, I know we have it in us to keep up 
the momentum in favour of excellent services to 
our communities. Let’s keep working together in 
these strange times to make libraries as good as 
they can be!

CHRISTINE 
MACKENZIE.
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RELATIONS WITH 
OTHER BODIES

IFLA’S STRATEGIC 
PROGRAMMES

We have established good working 

relations with a variety of other 

bodies with similar interests, 

providing an opportunity for a 

regular exchange of information 

and views on issues of mutual 

concern. We have formal 

associate relations with UNESCO, 

observer status with the United 

Nations, associate status with the 

International Council of Scientific 

Unions (ICSU), and observer 

status with the World Intellectual 

Property Organization (WIPO), 

the International Organization for 

Standardization (ISO) and with the 

World Trade Organization (WTO).

In turn, we have offered 

consultative status to a number of 

non-governmental organisations 

operating in related fields, 

including the International 

Publishers Association (IPA). We 

are also members of Blue Shield 

International.

IFLA’s Strategic Programmes 

enable the continuation of our 

advocacy and development goals 

in areas such as access to digital 

content, copyright limitations 

and exceptions, freedom of 

access to information, libraries 

and development, preservation 

and conservation, and library 

standards.
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SECTIONS AND 
SPECIAL INTEREST 

GROUPS

REGIONAL 
ACTIVITIES, 
LANGUAGE 

CENTRES AND 
HEADQUARTERS

Three Regional Offices in South 

Africa, Singapore, and Argentina 

work in coordination with regional 

sections representing Africa, Asia 

and Oceania, and Latin America 

and the Caribbean.  IFLA has four 

Language Centres whose role is 

to contribute to more effective 

communication within the relevant 

language communities (Arabic, 

Chinese, French, Russian) and with 

the IFLA bodies involved. IFLA’s 

Headquarters is located in The 

Hague, The Netherlands.

Members and professionals work 

together through IFLA’s 44 Sections 

and 13 Special Interest Groups to 

further the development of the 

profession. Sections specialise in 

a particular type of library and 

information service, an aspect of 

library and information science, 

or in a geographical region. 

Sections cover topics ranging from 

academic libraries to association 

management. Special Interest 

Groups enable discussions of 

professional issues that cut across 

library sectors, such as big data or 

library history.
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IFLA SECRETARY
GENERAL.
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GERALD 
LEITNER.

2019 was a fantastic year for IFLA. We have 
taken major steps in IFLA’s transformation. The 
process launched with our Global Vision initiative 
reached another major milestone. Drawing on 
the insights and the energies of our Members, 
through the biggest conversation in the history 
of our field, we defined together our Strategy. 
Thanks to this, IFLA can carry out its mission to 
inspire, engage, enable and connect, with a new 
energy and sense of purpose.

Yet strategies are only as good as their 
implementation. Key to this will be giving 
IFLA the structures necessary for inclusive, 
effective and transparent decision-making. Our 
Governance Review, launched in 2019, aims to 
ensure this.

In 2019, we held an unforgettable World Library 
and Information Congress in Athens, Greece, a 
marvellous President’s Meeting in Buenos Aires, 
Argentina, and organised many other meetings 
in different parts of the world.

With all the excitement around such lighthouse 
projects, we should not forget that the most 
important work of IFLA is that which is done 
by IFLA permanently: the production of norms, 

standards and guidelines, the inspiration 
through the creation of networks, the tireless 
lobbying to strengthen the position of libraries in 
all parts of the world.

This is only possible with the great teamwork 
of our volunteers, Governing Board and IFLA´s 
headquarters. I want particularly to thank all our 
volunteers. You are the heart of IFLA, carrying 
out extraordinary work to make a reality of our 
mission.

Yes, and of course without the terrific work of 
my colleagues in IFLA HQ, regional offices and 
language centres, this all would not be possible.

Finally, I would like to thank our outgoing 
Governing Board members, and in particular 
Glòria Pérez-Salmerón for her outstanding 
leadership. 

I welcome our new President, Christine 
Mackenzie and Board, who have so readily 
dedicated themselves wholeheartedly to IFLA’s 
ongoing development. So much of what IFLA 
achieved in 2019 is thanks to your work.

GERALD 
LEITNER.
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Governing 
Board 
2017-2019.

/December 2018 group photo/
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Standing, left to right:
Victoria Okojie
Nigeria
Huanwen Cheng
China
Ágnes Hajdu Barát
Hungary
Patrick Losinski
United States of America
Marwa El Sahn
Egypt
Torbjörn Nilsson
Sweden
Antonia Arahova
Greece (Chair, Division IV)
Ann Okerson
United States of America (Chair, 
Division II)

Michael Dowling
United States of America (Chair, 
MLAS)
Maja Žumer
Slovenia (Chair, Division III)
Sueli Mara Soares Pinto Ferreira
Brazil (Chair, Division V)
Vicki McDonald
Australia (Chair, Division I)
Knud Schulz
Denmark
Raissa Teodori
Italy (Chair, Professional 
Committee)

Seated, left to right:
Christine Mackenzie
Australia (President-elect)
Glòria Pérez-Salmerón
Spain (President)
Gerald Leitner
IFLA Secretary General
(Secretary, non-member)
Barbara Lison
Germany (Treasurer)

Glòria Pérez-Salmerón, Spain 
(President)
Christine Mackenzie, Australia 
(President-elect)
Barbara Lison, Germany 
(Treasurer)

Not pictured:
Viviana Quiñones
France
Victoria Owen
Canada
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Seated, left to right:
Vicki McDonald, Australia (Chair, 
Professional Committee)
Christine Mackenzie, Australia 
(President)
Gerald Leitner, IFLA Secretary 
General 
(Secretary, non-member) 
Barbara Lison, Germany 
(President-elect)

Standing, left to right:
Huanwen Cheng, China
Michael Dowling, United States of 
America
Catharina Isberg, Sweden (Chair, 
Division IV)
Marwa El Sahn, Egypt
Minna von Zansen, Finland
Sonia Poulin, Canada (Chair, 
Division I)
Antonia Arahova, Greece 
(Treasurer)

Helen Vincent, United Kingdom 
(Chair, Division II)
Knud Schulz, Denmark
Adjoa Boateng, United Kingdom 
(Chair, Division III)
Jonathan Hernández Pérez, 
Mexico
Halo Locher, Switzerland (Chair, 
MLAS)
Ai Cheng Tay, Singapore

Christine Mackenzie, Australia 
(President)
Barbara Lison, Germany 
(President-elect)
Antonia Arahova, Greece 
(Treasurer)

Not pictured:
Torbjörn Nilsson, Sweden (until 
November 2019)
Sanjay Kumar Bihani, India 
(Chair, Division V)
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Governing 
Board 
2019-2021.

/December 2019 group photo/
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at a glance

IFLA Membership 

- 1447 Members* 
- 155 Countries

*Includes national and international 
associations, institutions, organisations 
and individuals. 

Library Map of the World

- 171 countries engaged in the
  LMW project  
- 127 countries with published  
  data on the LMW website 
- 2.6 million libraries counted 

WLIC 2019

- 3340 Delegates 
- 600+ Speakers 
- 154 Open Sessions 
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HIGHLIGHTS.OUR 
HIGHLIGHTS.

In another year of achievements 
for IFLA, it is as ever hard to identify 
particular highlights amongst all of the 
work done by our Governing Board, 
Professional Units, headquarters team, 
Regional Offices and Preservation and 
Conservation Centres and Language 
Centres. Nonetheless, a key highlight 
has clearly been the agreement and 
presentation of IFLA’s Strategy for 2019-
2024. This is not only a key milestone 
in IFLA’s transformation, but also offers 
a crucial tool and reference point for 
the library field globally in developing 
plans and identifying opportunities for 
collaboration. 

It is the subject of its own section below. 
Other key moments this year, set out 
first, were our 2019 President’s Meeting 
in Buenos Aires, Argentina, and the 
opening of our Ideas Store to the world.
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PRESIDENT’S 
MEETING 2019.

Buenos Aires, Argentina, provided the 
location for IFLA’s 2019 President’s 
Meeting, focusing on Motors of Change: 
Libraries and Sustainable Development. 
The meeting brought together over 200 
members of our field in order to discuss 
the opportunity that the UN Sustainable 
Development Goals provide for libraries, 
and how libraries in turn contribute to 
their achievement.

The 2019 Development and Access 
to Information report provided the 
foundation for this work, with each of 
the authors of the five thematic chapters 
– focused on education, employment, 
equality, climate change and governance 
– participating in panels alongside local 
experts and representatives from three 
different United Nations agencies. 

Coming just a day after the Forum of 
Ministers of Culture of Latin America and 
the Caribbean, it provided an excellent 
opportunity to deepen knowledge and 
build momentum towards full and 
meaningful inclusion of libraries in 
national development strategies.

We are very grateful to the Library of 
Congress of Argentina for its support, 
alongside the Mariano Moreno National 
Library, the Ministry of Education, 
Culture, Science and Technology of 
Argentina, the Museum of Fine Arts, 
Buenos Aires, and the Friends of the 
Museum of Fine Arts, and our other 
sponsors.

OUR HIGHLIGHTS.
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IDEAS STORE 
EXPANSION.

As with any sector facing change, 
innovation is essential for success. One 
of the most inspiring parts of the Global 
Vision process was the wealth of ideas 
that exist across the library field for doing 
things differently, and improving the way 
we work together and serve our users. 

IFLA wanted to ensure that all the ideas 
shared could benefit everyone and 
become a powerful means of helping 
libraries around the world to connect 
and learn from each other. To do this, we 
launched the IFLA Ideas Store in 2018 – 
the biggest store of ideas for improving 
the global library field – and invited 
everyone, both through workshops and 
online, to submit their own suggestions.

After a year of bringing these ideas 
together and organising them, we were 
proud to open our Ideas Store to the 
public at WLIC 2019. Thanks to intense 
work to classify and tag each idea, the 
Ideas Store makes it easy to search for 
ideas by theme, by region, and by the 
opportunities identified in the Global 
Vision report. 

With over 1000 ideas already included, 
and many more to come, the Ideas Store 
is set to become an ongoing reference 
point for libraries everywhere.

OUR HIGHLIGHTS.
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OUR HIGHLIGHTS.
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OUR HIGHLIGHTS.

THE IFLA STRATEGY 
2019-24: 

REALISING 
THE TRANSFORMATION.

In a rapidly changing world, access to 
information and the skills to use it are 
sources of inspiration, innovation and 
liberation. Yet if we want tomorrow to be 
as equitable as it is prosperous, we need 
to ensure that everyone can enjoy the 
possibilities that information brings. This 
is why strong and effective libraries are 
as important as ever for the communities 
they serve – researchers, decision-makers, 
students, ordinary citizens and others. 

Without our institutions, individuals, 
communities, nations risk being left behind, 
on the wrong side of an information divide. 
In turn, strong and effective libraries rely 
on a strong and effective IFLA, bringing 
the global library field together. They need 
a space where ideas are shared, energies 
are gathered, tools are developed, and 
connections are built in order to improve the 
ability of libraries everywhere to deliver.

To realise its ambition to lead and support 
the field into a new decade, IFLA therefore 
needed an ambitious strategy – one that can 
unite the field, providing both a direction 
of travel, and a framework for cooperation 
in order to get there.  This is the goal of 
IFLA’s Strategy 2019-2024, launched at the 
2019 WLIC in Athens, Greece. The Strategy 
represents a key point in IFLA’s overall 
development, and a reference point both 
for our Federation and the library field as a 
whole.

On the following pages, we therefore share 
the highlights of the journey IFLA has taken 
so far, and where we are going next.

STRATEGY 2019-24.
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OUR HIGHLIGHTS.

STRATEGY 2019-24.

Our vision is a strong and united  
library field powering literate,  

informed and participative societies

We are IFLA

IFLA STRATEGY 
2019-2024
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A STRONG STARTING 
POINT.

In 2017, IFLA turned 90. Over this time, 
the Federation had grown and diversified, 
building new areas of expertise and new 
relationships with external stakeholders. 
With Members from all continents and all 
parts of the field, and a record of supporting 
development at the individual, institutional 
and association level, IFLA already had a 
unique reach and capacity to lead the field. 

Significantly, IFLA was also confirmed in 
2017 as one of the three ‘Legacy Partners’ of 
the Global Libraries Program of the Bill and 
Melinda Gates Foundation. This opened up 
exciting new possibilities not only to expand 
existing activities, but also to add new ones 
that would significantly strengthen the 
support IFLA could provide to the field. 

The Federation also had a new Secretary 
General, Gerald Leitner, who joined IFLA in 
2016 after a long and successful leadership 
of the Austrian Library Association. Gerald 
brought with him a desire to consolidate 
and build on IFLA’s exceptional record by 
initiating a Global Vision process which 
would enable the Federation to realise its 
potential to strengthen and unite the global 
library field. 

Faced with dramatic economic, social, 
cultural and technological changes, the 
library field could not afford to stand still 
if it wanted to continue to fulfil its mission 
to serve communities. IFLA itself therefore 
needed to move up a gear in order to 
provide the support necessary to do this. 
Our federation needed not just to evolve, 
but to transform, according to an ambitious 
development roadmap with a new vision 
and strategy at its heart. This would not just 
be a case of adding more activities to those 
already led by IFLA’s Headquarters. Rather, 
it would be necessary to bring together the 
efforts and energies not only of all parts of 
IFLA – in particular our Professional Units – 
but also of all parts of the global library field.
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A SHARED VISION.

A vital first step towards mobilising 
libraries globally was to build a common 
understanding of the challenges faced by 
the field, and of the goals we wanted to 
achieve together. To achieve our ambitious 
goals, we needed to have an ambitious 
process. We needed a truly inclusive 
conversation, to which everyone would 
be invited, and which would allow us to 
define solutions together. These principles 
– inclusiveness, listening and co-creation 
– were at the heart of the Global Vision 
initiative initiated in Athens, Greece by 
Gerald Leitner in April 2017. 

Drawing on the insights shared during 
the 2017 IFLA President’s Meeting hosted 
by Donna Scheeder, a workshop brought 
together IFLA’s Governing Board and two 
representatives of each of IFLA’s Sections, 
Special Interest Groups and Advisory 
Committees – 133 people in total. Over two 
days, participants started to explore the 
strengths, the priorities, and the concerns of 
libraries worldwide.

In the space of just a few months, six 
regional workshops followed around 
the world, where 202 participants from 
137 countries explored these same key 
themes further. Upon returning home, 
they held their own workshops, drawing 
on a handbook prepared by IFLA, and 
sharing over 120 reports. In parallel, the 
representatives of IFLA’s Professional Units 
also held calls and meetings, providing a 
further 57 reports with rich insights into the 
needs of the library field.

IFLA WLIC 2017 in Wrocław provided yet 
another opportunity to engage the library 
field though an open session, before we 
opened an online survey in order to allow 
librarians to share their views. Collectively, 
these different channels allowed us to hold 
a conversation which exceeded our own 
expectations and set a new standard for our 
organisation and others. 

STRATEGY 2019-24.
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Together, over 30 000 people participated, 
including over 8000 through workshops, 
with half a million years of library experience 
between them. Librarians from all but three 
United Nations Member States shared their 
views. 

The results of this conversation – 600 000 
lines of data – provided the basis for an 
intense analysis that allowed IFLA to prepare 
the Global Vision report presented at the 
IFLA President’s Meeting in Barcelona in 
2018, chaired by IFLA’s President 2017-19, 
Glòria Pérez-Salmerón.

In this report, we identified ten highlights, 
addressing key themes for the field from 
advocacy to young and new professionals, 
and from preservation to technology. 
Matching each of these highlights, there 
was also an opportunity – an area where 
the library field needed to concentrate its 
efforts to go further. Moreover, the report 
set out a key finding: that we have strong 
shared values but need to be able to adapt 

our actions to the needs of libraries at the 
local, national, and regional levels around 
the world. 

Crucially, in addition to the Report Summary, 
the first phase of the Global Vision initiative 
launched a conversation that brought 
libraries together. It catalysed a process 
that saw thousands of members of the 
field engage and share their energy and 
enthusiasm in order to build the future. As 
such, it gave IFLA a springboard for the next 
phase of our work.

STRATEGY 2019-24.
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FROM VISION TO 
ACTIONS.

The presentation of the report in March 
2018 by the Secretary General was only 
the halfway point. It outlined a shared 
understanding of our starting point, and 
the direction IFLA needed to take in order 
to support the library field. The next step, 
however, was to define the strategy that 
could make the bridge from vision to action. 

Once again, success would rely on inclusion, 
listening and co-creation. Indeed, the 
process also provided an opportunity to 
reinforce the achievements of the first 
phase – the engagement and mobilisation 
of energies and ideas from across the field, 
in support of a strong and united library 
field. IFLA therefore once again brought 
together two representatives of each of our 
Professional Units, as well as all members of 
our Governing Board, in order to launch the 
next step. 

Working together, our Governing Board and 
Professional Unit representatives started 
reflections on how to turn the opportunities 
identified in the Global Vision report into 
realities. Crucially, they started to develop 
ideas for action – concrete steps that IFLA 
and the wider library field could take.  Just 
as setting our starting point and overall 
direction depended on drawing on all our 
strengths, so too would the process of 
defining the actions that would get us there.
IFLA therefore again organised six regional 
meetings, in order to give representatives 
of as many national library fields as 
possible the chance to engage. And again, 
the participants in these meetings held 
their own national workshops. Similarly, 
IFLA’s Professional Units again mobilised 
to identify ideas for action in their own 
areas of focus that could help seize the 
opportunities of the Global Vision. 

STRATEGY 2019-24.
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Finally, at IFLA’s 2018 Congress in Kuala 
Lumpur, Secretary General Gerald Leitner 
launched an open call for ideas – online and 
on paper – giving the global library field 
as a whole the chance to suggest ideas for 
action. In total, 170 reports were received. 
These, together with the contributions at 
WLIC and in the following month, provided 
8000 ideas for the future of our field, 
covering all the opportunities identified in 
the Global Vision Report. These ideas would 
not only form the basis of IFLA’s Strategy, 
but also serve as an inspiration for others. 
Through our Ideas Store, announced at 
WLIC 2018 and launched at WLIC 2019, 
a first thousand ideas were published 
in browsable form on the IFLA website, 
available to all.

Once again, library and information workers 
globally had joined the conversation, 
mobilising to shape IFLA’s future direction. 
In addition to the ideas shared in writing 
– through our workshops, online, and on 
paper – new energy and ambition emerged 
that would support the transformation of 
the library field as a whole. 
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STRATEGY 2019-24.

VISION, MISSION AND 
STRATEGIC DIRECTION.

The document agreed in April – and 
presented at WLIC in August 2019 – is the 
result of two years of intense work. At the 
heart of this are IFLA’s Vision and Mission. 

IFLA’s Vision – what we want to achieve on 
behalf of our sector as a whole – is a strong 
and united library field powering literate, 
informed and participative societies. 

Our Mission – the way in which IFLA will 
achieve this – is to inspire, engage, enable 
and connect the global library field.

The endorsement 
of the principles of 
freedom of access 
to information. 
ideas and works 
of imagination 
and freedom 
of expression 
embodied in Article 
19 of the Universal 
Declaration of 
Human Rights.

The belief that 
people, communities 
and organisations 
need universal and 
equitable access 
to information, 
ideas and works of 
imagination for their 
social, educational, 
cultural, democratic 
and economic well-
being.

The conviction 
that delivery of 
high-quality library 
and information 
services helps 
guarantee that 
access.

The commitment to 
enable all Members 
of the Federation 
to engage in, 
and benefit from, 
its activities 
without regard 
to citizenship, 
disability, ethnic 
origin, gender, 
geographical 
location, language, 
political philosophy, 
race or religion.

Our values – the beliefs that underpin our work – are constant:
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STRATEGY 2019-24.

Each Direction contains four Key Initiatives, 
each covering an area of IFLA’s work to 
strengthen the library field. These identify 
specific areas for action – by IFLA’s Professional 
Units, Headquarters, Members or any 
combination of them, including focused efforts 
to address key issues for the future of our 
Federation, such as membership, our Congress, 
and our governance.

There is no limit, however, on the number of 
actions! While many will be set out in the action 
plans developed by our Professional Units and 
IFLA Headquarters, everyone can do something 
that helps deliver on our key initiatives. This is a 
Strategy made to be appropriated by the library 
field as a whole.

The Strategy then breaks down into four Strategic Directions:

Strengthen the 

Global Voice 

of Libraries 

Inspire and 

Enhance 

Professional 

Connect and 

Empower the Field 

Optimise our 

Organisation
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DEVELOPING IFLA’S 
STRATEGY 2019-24.

With a shared sense of direction, and a 
wealth of practical ideas from around the 
world, the final step was to determine 
IFLA’s Strategy itself. This was the task 
taken on by IFLA’s Governing Board in the 
months following the 2018 World Library 
and Information Congress (WLIC). To do 
this, Governing Board members drew 
on the Global Vision Report and Ideas 
Store as key inputs, alongside the results 
of IFLA’s Membership survey (the first in 
its existence) and an assessment of the 
Federation’s different strengths.

In designing the Strategy, the Board 
worked to create a document that would 
provide direction for all of IFLA’s work. The 
new Strategy would not only be about the 
work of IFLA’s headquarters, but more 
importantly about the work carried out in 
IFLA’s Professional Units. With over 1200 
volunteers, these represent the biggest 
brains trust in the library field. Furthermore, 
it had to be a document that could provide 
guidance and a reference for libraries and 
library associations globally. It needed 
both to support them in their own strategic 
thinking, and to offer a framework for 
identifying areas for cooperation with each 
other and with IFLA globally. 

With these goals in mind, the Governing 
Board used a two-day workshop in 
December 2018 to identify key ideas and 
themes that cut across IFLA’s work, and 
which could form the core structure of 
the new Strategy. With this as a guide, 
IFLA’s Governing Board and Headquarters 
team developed a draft as the basis 
for consultation with IFLA’s Members 
and Professional Units. Their feedback 
allowed the Governing Board to make 
improvements and agree on the new 
Strategy at its meeting in April 2019. 
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IMPLEMENTING THE 
STRATEGY.

The creation of IFLA’s Strategy depended 
heavily on our volunteers and Members; 
the same goes for its success. IFLA 
headquarters staff are already hard at work 
developing new initiatives and ideas, but 
this cannot be enough on its own. It is not 
an option simply to leave the Strategy on 
the website and continue as before. Just as 
the global library field mobilised to share 
their perspectives and their ideas over the 
last two years, now we are counting on 
its energy and action. IFLA has therefore 
accompanied the launch of the Strategy 
with major efforts to explain it and engage 
the library field. 

Indeed, even before the official launch of 
the Strategy, IFLA organised a workshop for 
representatives of all of IFLA’s Professional 
Units in The Hague and held a workshop 
for library associations and others across 
Latin America and the Caribbean in Buenos 
Aires. Since then, we have seen a new level 
of activity across our Professional Units. 
The action plans they have developed and 
submitted have demonstrated the power of 
the Strategy as a force for mobilisation and 
alignment of actions. 

Meanwhile, our engagement with 
Latin America and the Caribbean – and 
subsequently with the Middle East 

and North Africa – has opened up new 
conversations and opportunities to define 
activities that make a difference, while IFLA’s 
President, Governing Board and Secretary 
General are using all opportunities to take 
the Strategy further. The further it goes, the 
more the IFLA Strategy is proving its value 
as a structure to underpin reflection and 
planning at the national level.  

While the COVID-19 pandemic has forced 
a halt to travel for further in-person 
workshops in 2020, IFLA is nonetheless 
following up with participants, and 
developing digital alternatives or sharing 
the Strategy further. We continue to 
support our Professional Units as before, 
and are working to celebrate examples of 
engagement with the Strategy, to show 
others the way. 

This is, of course, only the start. At the time 
of publication, we are barely a fifth of the 
way through the Strategy’s duration, and 
there is much more to do. 
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A key project – both in order to give IFLA 
the structures needed to deliver on the 
Strategy, and to support it into the long-
term – is our Governance Review. It has 
been well over a decade since IFLA last 
looked at the rules that determine how 
we take decisions, with the last significant 
changes dating back to 2000. With the new 
energy, direction and scope of activities at 
IFLA, it was therefore appropriate to look 
again at how to ensure that we have the 
structures needed to match the ambition of 
our Strategy, in time for the next round of 
elections in 2021. 

Therefore, at its first meeting under the 
Presidency of Christine Mackenzie, just days 
after the launch of the Strategy, the new 
Governing Board adopted a plan on how 
to develop proposals, in partnership with 
our Members. A Steering Committee was 
formed to coordinate this work, made up 
of the President, President-Elect, Chair of 
the Professional Committee, and Secretary 
General, with the IFLA Parliamentarian in an 
advisory role.

The first four months of work on the Review 
– up to the end of 2019 – focused in parallel 
on working with IFLA’s Members and 
volunteers to identify overall priorities, and  
building an understanding of the current 
state of IFLA’s governance. 

In order to understand our Members’ 
and volunteers’ priorities, IFLA launched 
a survey in October 2019, asking about 
experiences of IFLA and seeking views 
about how to make improvements. With a 
strong response rate, in particular among 
those already involved in IFLA’s Professional 
Units, this made clear the following desires:

04

More transparency, efficiency, and 
collaboration

Stronger regional representation

Greater financial and organisational 
sustainability

More varied opportunities for 
participation, especially for new leaders

Better support for volunteers

THE TRANSFORMATION 
CONTINUES: 
IFLA’S GOVERNANCE REVIEW.

01
02
03

05

STRATEGY 2019-24.
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STRATEGY 2019-24.
In the meanwhile, in order to explore the 
strengths and limitations of IFLA’s current 
structures, the Board divided into working 
three groups – focusing respectively on 
the Governing Board, IFLA’s Professional 
structures, and our Strategic Committees 
(such as the Committee on Standards, and 
the Advisory Committees on Copyright and 
other Legal Matters, our Cultural Heritage 
Programme, and Freedom of Access to 
Information and Freedom of Expression). 

Each group carried out their own research, 
as well as interviewing stakeholders with 
a deep knowledge of IFLA. Through this, 
they worked to build an understanding of 
whether current structures were optimal 
for delivering on IFLA’s mission, vision, 
values, and Strategic Directions, which issues 
needed to be addressed, and what solutions 
could achieve this while respecting IFLA’s 

values.
By the time of its December meeting, 
IFLA’s Governing Board was therefore 
able to hold a two-day workshop, sharing 
progress to date and ideas for the future, 
in line with the priorities established by 
IFLA’s Members and volunteers. Through 
a set of principles, published on the IFLA 
website, the Board set out its commitment to 
inclusive and sustainable reforms, creating 
new opportunities for engagement for all in 
our field, with better participation by, and 
representation of regions, and more support 
for volunteers. 

Thanks to the work and contributions, not 
only of the Governing Board, but also of 
IFLA’s Members and volunteers, and all other 
stakeholders who shared their views and 
ideas, we are well placed to move towards 
defining proposals for a more effective, 

OVER TO YOU.

Action is therefore already underway 
across IFLA to transform our 
ambitions into a reality. However, 
as highlighted, the Strategy is 
designed to be a contribution to the 
development of the global library 
field as a whole. 

IFLA’s Members, volunteers, and 
anyone else interested in the future 
of the library field is therefore 
encouraged to read and engage 
with it. This is not only a great way 
to learn more about IFLA’s plans 
in more detail, but also a basis 
for thinking about how you can 
contribute to achieving the vision 

of a strong and united library field 
powering literate, informed and 
participatory societies. 

Indeed, and looking into a 2020 
faced with the upheaval caused by 
COVID-19, we need more than ever 
both to think strategically about the 
future, and to draw on our collective 
expertise and energy to shape it. 

We can achieve so much by moving 
forwards together. We are IFLA!
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ACTION 2019.IFLA IN 
ACTION 2019.

Before the Strategic Plan 2019-24 was 
adopted in August 2019, IFLA’s previous 
Strategic Plan covered the period 2016-
21. It set out four Strategic Directions, 
progressed through a set of Key Initiatives 
and Activities. 

Drawing on the results of the dynamic 
Global Vision process and in recognition of 
the development of new major projects in 
connection with SIGL (Stichting IFLA Global 
Libraries), the IFLA Governing Board saw 
the need to change from the IFLA Strategic 
Plan 2016-21 earlier than expected. The 
new Strategy 2019-24 was developed in 
an inclusive process incorporating the 
views and voices of IFLÁ s Members and 
Professional Units.

LIBRARIES IN SOCIETY: DELIVERING 
STRATEGIC DIRECTION 1.

Libraries have a core mission to empower their communities through 
providing access to information and to help foster the skills to use it. Ensuring 
that every citizen has the opportunity and the support necessary to stay on 
the right side of the information divide is as crucial as ever. 

IFLA’s role here is to strengthen the ability of our institutions to fulfill their 
potential to deliver the literacies users need and help build understanding of 
the trends and evolutions they face. 
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Basic literacy remains central to the work of 
libraries, both for those within educational 
institutions, and those serving wider 
communities. Literacy is a gateway to other 
opportunities, not least of which is to use the 
internet effectively. Library and information 
workers possess a depth of expertise in this 
area that can and should be widely shared.

In order to do so, a key goal of IFLA’s work in 
2019 was to promote the place of libraries 
in official literacy and reading strategies. 
Drawing on the experience of members 
of relevant sections, IFLA published an 
advocacy toolkit, combining practical 
arguments with suggestions on how to 
organise an advocacy campaign. On this 
basis, we have intensified our cooperation 
with the UNESCO Institute for Lifelong 
Learning, notably by participating in the 
Global Alliance for Literacy meetings held 
in Mexico City, Mexico in November 2018, 
where we underlined to ministers how 
libraries can help overcome the challenges of 
illiteracy. 

In parallel, IFLA has been proud to be a core 
member of the UN Sustainable Development 
Goals (SDGs) Book Club, which provides a 
great opportunity to combine our focus on 
both reading and the SDGs.

Meanwhile, faced with growing volumes 
of information, people increasingly need 
not only basic literacy, but also media and 
information literacy skills. The phenomenon 
of ‘fake news’ has focused minds on this, 
building understanding of the need for 
action, and creating an opening for libraries.

In order to ensure that our institutions’ 
contribution is recognised, IFLA has 
continued to engage strongly in UNESCO’s 
Global Alliance of Partnerships for Media and 

Information Literacy (GAPMIL). Following 
active participation in the 2018 Global MIL 
Week, IFLA saw two candidates elected 
to the GAPMIL International Steering 
Committee in 2019 and has contributed to 
reflection on developing useful tools for 
teaching MIL in schools. 

Outside of UNESCO, IFLA has continued 
to promote the role of libraries through 
consultation responses and other 
interventions and is part of an EU-funded 
project to promote media literacy in libraries. 
Helping community members to develop 
new skills is a key part of our work in this 
area, alongside ongoing efforts to enrich 
public internet access through libraries and 
to shape broadband policies.

Finally, IFLA continued its series of short 
Trend Report Updates in 2019, drawing 
on interventions during the President’s 
Session at the year’s WLIC. The session itself 
provided the opportunity to draw on key 
lessons from Glòria Pérez-Salmerón’s time 
as IFLA President around the importance of 
breaking down silos, achieving the SDGs and 
develop a global vision. 

In turn, the Update identified notable trends: 
growing uncertainties, growing recognition 
of the need for holistic approaches, and new 
possibilities to work at scale. The coming 
year, 2020, will see the most comprehensive 
update of the Trend Report since its original 
launch.

Sustainable
Development
Goals

United Nations
Educational, Scientific and

Cultural Organization

International Literacy Day

Literacy and multilingualism

8 September 2019 ED
/P
LS
/Y
LS
/2
01

9/
03



40

INFORMATION & KNOWLEDGE: 
DELIVERING STRATEGIC DIRECTION 2.

As highlighted in IFLA’s Global Vision, libraries globally are united by a 
commitment to providing access to information. Achieving this requires not 
just professionalism and hard work on the part of libraries, but also the 
right laws, notably around copyright, wider information law, and internet 
governance. 

The Marrakesh Treaty remains one of 
the major achievements in promoting 
international copyright laws that favour 
access to information, in this case for people 
with print disabilities. In the year leading 
to August 2019, there were a further 18 
ratifications or accessions, including the 
European Union as a bloc, the United States 
and Japan.  

While celebrating this, IFLA continues to 
focus on ensuring better outcomes in 
reality. We have launched and updated our 
Marrakesh Monitoring Report, focusing on 
how national laws are using the Treaty’s 
potential and published a guide alongside 
partners, aimed at answering key questions 
for libraries in using the Treaty’s provisions. 
Through our work with the Accessible Books 
Consortium’s (ABC), IFLA also looks to ensure 
the best possible service for libraries and 
users.

Beyond Marrakesh, we work at all levels 
to support modern copyright reforms that 
work for libraries. We continue to play 
a leading role at the World Intellectual 
Property Organization (WIPO), as part of 
its work on limitations and exceptions for 
libraries, archives, museums, and education 
and research institutions. As Marrakesh has 
underlined, WIPO has a unique potential 
both to stimulate national reviews and 
enable cross-border exchange. Success could 
have a uniquely positive impact on the ability 
of the library field to meet its goals.
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In the year covered by this report, we 
played an active role in a series of regional 
workshops organised by WIPO, in Singapore, 
Nairobi and Santo Domingo, in order to build 
an understanding of the situation of libraries 
on the ground. Through our engagement of 
librarians from across each of the regions 
covered, we were able to make clear the 
need for international action, in particular in 
order to allow for preservation in the face of 
climate change. 

At the national level, we have continued to 
strengthen our ability to support members 
in their own national reforms, sharing 
comments, analyses or other materials 
related to legislation in Argentina, Brazil, 
Canada, the European Union, Mexico, 
Namibia, New Zealand, Singapore, South 
Africa and Uganda, with welcome progress 
achieved or in progress. Anticipating wider 
changes, we have also produced or signed 
onto statements supporting open access in 
inter-governmental organisations and open 
educational resources, new guidance on 
public lending right, articles about libraries, 
experience on eLending, and background 
research on collective licencing. 
 
The year to August 2019 also saw the world 
pass the landmark of 50% of the global 
population being online. Nonetheless, this 

still means that billions are left offline, while 
many of those who are connected still need 
skills, knowledge and confidence to be 
effective internet users. IFLA has continued 
to argue that libraries can help address both 
challenges. 
 
To help, IFLA published two key documents. 
Firstly, our Public Access Policy Toolkit is 
designed to help libraries and associations 
advocate for investment in providing 
internet access through libraries. Secondly, 
we created new guidelines aimed at library 
directors, encouraging the provision of 
access, and providing answers to questions 
that may arise. 

These have helped us, for example, 
contribute to the consultation on Somalia’s 
national connectivity strategy, as well as 
organise well-received sessions at the 
Internet Governance Forum, and prepare 
input for the World Summit on the 
Information Society annual review.  

Finally, we have continued to promote library 
values, through a communications campaign 
around the 70th anniversary of the Universal 
Declaration on Human Rights, and a new 
statement highlighting the risks around 
censorship.
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CULTURAL HERITAGE: DELIVERING 
STRATEGIC DIRECTION 3.

Libraries have a unique role as guardians of documentary heritage. 
Collectively, around the world, our institutions are working to ensure the 
survival of collections that not only provide unique and irreplaceable insights 
onto the past, as well as data and evidence that we can use in building the 
future. 

Our work around cultural heritage focuses 
both on building the ability of the global 
library field to achieve its goals, and to 
advocate for the right laws and policies on 
the part of governments and others. 
 
Within the field, we saw the renewal of 
almost all our network of Preservation and 
Conservation Centres. Collectively, these 
represent a unique asset for IFLA, able both 
to bring their expertise to the global level 
and help build capacity nationally and locally. 
The year to August 2019 saw useful progress 
in upgrading work with the Centres, drawing 
more on their experience to help inform and 
enable colleagues elsewhere. 
 
We have also released our Guidelines for 
Setting Up Digital Unification projects. With 
collections scattered because of conflict, 
migration and other events, such projects 
offer a valuable means of supporting 

digitisation, enabling research, and helping 
communities discover their past. Drawing 
on examples from around the world, 
the Guidelines offer practical steps for 
institutions at all levels of capacity. 

In the same vein, we have continued our 
work to review IFLA’s existing preservation 
standards, with a particular focus on 
ensuring that they reflect digital usages and 
provide meaningful help to our members 
everywhere. 

Work is also now underway to update 
the Content Selection Guidelines for 
digital heritage, produced as part of our 
engagement with the UNESCO PERSIST 
initiative. These look to help acquisition 
managers in the difficult decisions they need 
to make in identifying which elements of the 
immense volume produced today should be 
collected and safeguarded for the future.
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IFLA continues to lead engagement by 
libraries with UNESCO. We have launched 
cooperation around how to combat 
trafficking, alongside the International 
Council of Archives, drawing on the work 
UNESCO has already done on this theme 
around archaeological remains and other 
objects. IFLA participated in meetings 
around software preservation and intangible 
cultural heritage and encouraged members 
to contribute to the review of UNESCO’s 
2015 Recommendation concerning the 
preservation of, and access to, documentary 
heritage including in digital form. 
 
We participated in the International Year 
of Indigenous Languages, contributing 
to the output document, and using key 
moments to highlight how libraries are 
helping to preserve, protect and promote 
the languages and cultures of indigenous 
peoples.
 
Finally, IFLA took part in the General 
Assembly of the Blue Shield in Vienna, 
Austria, continuing our work to ensure that 
documentary heritage receives the attention 
it needs and deserves in broader efforts to 
protect heritage from damage in conflict.
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CAPACITY BUILDING: DELIVERING 
STRATEGIC DIRECTION 4: 

The United Nations’ 2030 Agenda, and its 17 Sustainable Development Goals 
continue to provide a powerful framework for our efforts both to advocate 
for libraries at the global level, and support advocacy capacity nationally. 
Through providing opportunities to engage new contacts and partners, as 
well as a structure and language for engaging with decision-makers, they 
remain a core focus of IFLA’s work. 

In the year to August 2019, IFLA engaged 
further at the United Nations and with 
its agencies in order to put libraries onto 
the global agenda. Our participation in 
regional sustainable development fora 
and the High-Level Political Forum in July 
offered opportunities to demonstrate the 
commitment of libraries, and what they can 
deliver, with the IFLA President 2017-19 and 
Secretary General speaking twice at events 
around the UN in July. IFLA has also looked 
to broaden its own network of relationships, 
often with the support of libraries inside of 
intergovernmental organisations.  
 
A particular highlight,  in May, was the 
Forum of Ministers of Culture of Latin 
America and the Caribbean, organised 
by IFLA with the support of the Library 
of Congress of Argentina, which brought 
together ministers and their representatives 
from thirteen countries. The result of the 

Forum – the Buenos Aires Declaration – 
underlined support for libraries and access 
to information, and the need to turn this 
support into practical action from the local 
level to the United Nations. May also saw 
IFLA work with partners to produce the 
Library Manifesto for Europe, and draw 
on this to engage with European political 
parties.

At the national level, we provided support 
and guidance to our members in their own 
work to engage with governments. There 
have been many great initiatives, from 
meetings with senior politicians, gaining 
membership of consultative councils, and 
ensuring that libraries are mentioned in 
national reporting to the United Nations. 
A special session at WLIC provided an 
opportunity to celebrate these efforts which 
make IFLA’s work at the global level more 
effective.
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Key to our work to help members has been a 
regular flow of briefings and research aimed 
to support advocacy. We have published 
papers on refugees, sustainability, disaster 
risk reduction, democracy, employment 
and entrepreneurship and health, as well 
as regular blogs and communications. We 
are strongly focused on producing materials 
and tools that can be used by all, with 
an example being our 10-Minute Library 
Advocate series, focusing on making library 
advocacy accessible for all. 
 
A particularly powerful contribution to this 
work has been the SDG Stories featured on 
the Library Map of the World. These have not 
only helped strengthen IFLA’s own advocacy, 
but through their availability in an attractive 
format, are also helping our members and 
others. 
 
We have also seen growing work to engage 
with local government organisations. 
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PROFESSIONAL 
UNITS.PROFESSIONAL 

UNITS.

44 SECTIONS.

13 SPECIAL INTEREST 
GROUPS.

1200 EXPERTS.
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PROFESSIONAL 
UNITS.

In 2019, IFLA worked intensively 
with its Professional Units to devise 
action plans that would bring the IFLA 
Strategy 2019-2024 to life across every 
area of the library field. 

In June, representatives of each 
Section were brought to The Hague 
to spend time delving into the new 
Strategy and discussing how their 
work could align with the Strategic 
Directions and Key initiatives. Action 
plans were developed, agreed on and 
implemented with incoming Standing 
Committees in August.

IFLA’s Professional Units are a 
showcase for the global reach and 
work of IFLA across every aspect of the 
library field. Our highly experienced 
and engaged experts participate in 44 
Sections, 13 Special Interest Groups 
and four Core Activities (Strategic 
Programmes). Individual members 
come from library associations and 
all types of library institutions around 
the world. They commit to activities 
which enhance and develop libraries 
and the services they provide to their 
communities.

Collaboration was high on the agenda 
this year with many units joining 
together to offer outstanding sessions 
at the WLIC in Athens. Local librarians 
benefitted from the presence and 
organisation of 22 satellite meetings 
held throughout Greece and the 
region with units collaborating 
to provide exceptional learning 
experiences. At the conference, 
many Sections presented awards 
recognising, at an international level, 
the achievements of libraries around 
the world. The Professional Committee 
presented the Library Buildings and 
Equipment Section with the Dynamic 
Unit and Impact Award with special 
mentions going to the Knowledge 
Management Section and Law 
Libraries Section.

As part of an ongoing review process 
of Special Interest Groups, the 
National Information and Library 
Policy SIG and the Linked Data SIG 
were discontinued.
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PUBLISHING.
Powered by continuing changes in library and information science, IFLA’s 
publications bring an international perspective to issues affecting libraries.

Two special issues in 2019 point to the 
growing tendency of IFLA’s Professional 
Units to use the IFLA Journal to extend 
information provision in areas of current 
interest. One issue addressed Libraries in 
Times of Crisis while the other covered the 
topic of Health Information Transforming 
Lives. Special issues are proving to be an 
excellent means of gaining international and 
diverse perspectives on a particular topic. 

In 2019, 26 articles were published from 
countries including the Philippines, Romania, 
Bangladesh, UK, Zambia, USA, Iran and 
Australia. Greek colleagues provided an 
overview of the history of libraries and the 

library and information field in Greece – an 
outstanding introduction for those attending 
WLIC 2019 in Athens. 

Articles from special issues in 2019 are now 
gaining citations and increasing the IFLA 
Journal’s standing in journal rankings. The 
IFLA Journal moved to be number 69 of 211 
titles in the Scopus CiteScore Library and 
Information Science category. Downloads 
from the journal on the SAGE platform are 
increasing and for authors, the use of the 
Online First workflow means that accepted 
articles are now available online after only 29 
days. 

IFLA JOURNAL

PUBLISHING.
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PUBLISHING.
Online since 2013, the IFLA Library is our repository of digital resources 
and currently includes WLIC papers, posters, and satellite meeting 
papers/presentations. Each year has shown continued growth across 
important indicators.  

Statistics show impressive usage in 2019: 

IFLA LIBRARY

• 236,852 total downloads.

• 264 papers, 14 translations and 125 born digital posters from  
  IFLA WLIC 2019 and satellite meetings were added to the IFLA  
  Library, bringing the total number of files in the repository at  
  year’s end to 2,221 items.

• Peak downloads were recorded in September 2019 (25,533  
 downloads).

• The most downloaded paper in 2019 was downloaded 4,745  
   times.

• 120,189 searches were directed from Google.
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IFLA Standards and Guidelines continue to define a path for libraries seeking to improve 
services and operations. This is reflected in the high number of downloads annually and the 
requests received to translate a standard or guideline into another language. 

Two completely new IFLA Standards were published in 2019:

IFLA STANDARDS

Guidelines for Setting Up a 
Digital Unification Project 

Edited by Isabelle Nyffenegger 
and Kristian Jensen, 
with contributions from the IFLA 
Digital Unification Working Group

Guidelines on Public Internet 
Access in Libraries

Developed by the IFLA Freedom 
of Access to Information and 
Freedom of Expression (FAIFE) 
Expert Advisory Group
Edited by Louise Cooke
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Along with IFLA’s publishing partner, De Gruyter, new proposals were sought on key themes 
of current concern. 

One title was released in 2019:

Library Design for the 21st Century: Collaborative Strategies to Ensure Success 
Edited by Diane Koen and Traci Engel Lesneski

IFLA PUBLICATIONS SERIES

This monographic series from De Gruyter served as a vehicle for professional and 
scholarly communication in the rapidly evolving field of global studies in libraries and 
information. In 2019, it was decided to discontinue the series and publish future titles 
under the IFLA Publication Series.

One title was released in 2019:

International and Comparative Librarianship: Concepts and Methods for Global 
Studies
by Peter Johan Lor

GLOBAL STUDIES IN LIBRARIES AND INFORMATION
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WLIC 2019.IFLA WORLD LIBRARY 
AND INFORMATION 
CONGRESS 2019.

3340 PARTICIPANTS.

600+ SPEAKERS.

154  OPEN SESSIONS.

130 COUNTRIES.

264 VOLUNTEERS.

Athens, the cradle of European history 
and the birthplace of democracy, 
hosted IFLA’s World Library and 
Information Congress for the first time 
in 2019. More than 3,300 participants 
from 130 countries took advantage 
of the warm and welcoming Greek 
hospitality to embrace the Congress 
theme: Libraries: dialogue for change. 
In her opening address, President 
Glòria Perez Salmerón noted that 
dialogue is about exchange and 
learning. “It’s about giving everybody 
the opportunity to listen and be 
listened to. Together we can find a 
new way of working as the global 
library field. Because to change the 
world, we must be ready to change 
ourselves – our methods, our 
mindsets. We must be ready to move 
up a gear. Because societies are better, 
fairer, stronger and more diverse 
thanks to libraries.” The opening 
session also featured a vibrant dance 
performance, enhanced by a rich 
multimedia display, that took the 
delegates through a history of Greek 
culture in a spectacular manner.
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WLIC 2019.

 I really liked the energy in and out of the conference rooms. Watching 
librarians and information professionals from different countries, 
cultures and backgrounds, forming groups, talking enthusiastically 
and moving around the poster area and the exhibition area, was 
really great to see. There’s was something about realising that 
the people working in library sector are vibrant, keen on sharing 
knowledge and experiences as well as to face changes, that made me 
happy to feel and be a part of this community.”

Throughout the week the Megaron Athens 
International Conference Centre was the 
venue for 154 open sessions and over 
280 business meetings and an engaging 
display of 185 posters. The conference 
app allowed delegates to easily plan their 
days across the concurrent sessions. 11 
sessions were livestreamed to the world 
including the launch of the IFLA Strategy 
2019-2024. IFLA Secretary General, Gerald 
Leitner underlined:
“Our Governing Board and Professional 
Units are already preparing hundreds of 
actions to support the global library field. 
But we need thousands of actions – your 
actions. Only with you can we create a 
truly global movement to improve libraries 
and people’s lives in all parts of the world. 
The Strategy provides a reference point 
for anyone who cares about libraries and 
the people they serve to reflect on their 
own actions and look for possibilities 
for alignment. Now, the baton passes 
to library and information workers 
everywhere. Just as the Strategy is built 
on the contributions of the whole field, its 

success will also depend on individual and 
collective actions.”

Delegates enjoyed an exceptional Cultural 
Evening which took place in and around 
the stunning Stavros Niarchos Foundation 
Cultural Centre which incorporates the 
new National Library of Greece. Delegates 
were able to tour the Library and Opera, 
relax or enjoy the views from the roof, 
sit by the water, or embrace the chance 
to listen to music and learn some Greek 
dancing in the agora.

The Greek National Committee were key 
partners in providing the outstanding 
experience enjoyed by delegates at the 
Congress and at 22 satellite meetings 
which took place in various locations 
throughout the region. They also ensured 
that nearly 600 Greek librarians from all 
types of library had the opportunity to 
experience the IFLA Congress in their own 
country. We leave the last word to one 
Greek librarian who had not attended an 
IFLA WLIC before:

“
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WLIC 2019.

DONORS.

LEVEL IFLA WLIC SPONSOR

Lead Donor

Donors

Stavros Niarchos Foundation

Aikaterini Laskaridis Foundation

Alexander S Onassis Public Benefit Foundation 

Bodossaki Foundation

Family of Paris and Kitty Kyriacopoulos

HEALlink – Consortium of Greek academic libraries
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SPONSORS.

LEVEL IFLA WLIC SPONSOR

Platinum

Silver

Bronze

Associate

Supporting Partners

OCLC

Bank of Greece

Elvahalcor

Infor and ELiDOC

LexisNexis

EBSCO 

Ernst & Young 

IEEE Xplore® Digital Library 

ISSN International Centre

OSDEL 

PressRreader

This is Athens – Convention & Visitors Bureau 

UniSystems

Zeutschel GmbH

Aegean Airlines

Association of Greek Librarians and Information 

Scientists

Athens College, Hellenic-American Educational 

Foundation

The City of Athens Culture, Sports and Youth 

Organization (OPANDA)

Innovative

The Lykeion ton Hellenidon (Lyceum Club of Greek 

Women

Music Library of Greece

National Library of Greece

Stavros Niarchos Foundation Cultural Center
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GRANTS [AND NUMBER AWARDED].

• IFLA World Library and Information
 Congress Participation Grants [40] 

• IFLA New Professionals WLIC
 Attendance Grants [48]

• IFLA Margreet Wijnstroom Grant [2]

• IFLA Academic & Research Libraries
 Section Conference Attendance Grant
 [3] 

• IFLA Green Library Award [1] 

• IFLA PressReader International Library
 Marketing Award [1] 

• Bourses francophones IFLA du Comité
 français international bibliothèques et
 documentation (cfibd) [15]

• CILIP ILIG Alan Hopkinson Award [1]
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WLIC 2019.

• Naseej Conference Grant (for Arab  
 Librarians and Information Specialists)  
 [1] 

• Reisekostenzuschüsse zur Teilnahme  
 am Weltkongress Bibliothek und
 Information: IFLA Generalkonferenz  
 und Ratsversammlung [22]
 
• International Librarians Network
 Grants [2]

• Dr. Shawky Salem Conference Grant    
 [1]

• Stavros Niarchos Foundation Grants
 [100]

• Aikaterini Laskaridis Foundation
 Grants [100]

• Alexander S. Onassis Public Benefit
 Foundation Grants [20]

• HEALlink Grants [10]

367 PARTICIPATION GRANTS IN 2019!
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IFLA HONORARY FELLOW
Deborah Jacobs
For her outstanding achievements and efforts to inspire 
librarians and libraries in many regions of the world. 
With her support through the Global Libraries Program, 
IFLA has been able to increase its reach and galvanise 
the library field to advocate more effectively for the role 
of libraries in society.

Donna Scheeder
For her achievements, dedication and service to 
IFLA, particularly in the areas of IFLA’s organisational 
transformation and in advocacy for libraries within the 
UN Sustainable Development Goals.

AWARDS.HONOURS AND 
PREMIERE AWARDS.
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IFLA MEDAL
Kai Ekholm
For his distinguished contribution to IFLA and his 
leadership as Chair of the FAIFE Committee. The IFLA 
Medal particularly recognises his achievements and 
influence in advocating for freedom of speech and 
people’s right to cultural heritage.

Barbara Schleihagen
For her distinguished contribution to IFLA and 
enthusiastic support of library associations and young 
professionals. The IFLA Medal particularly recognises 
her contribution to IFLA’s Governing Board and IFLA’s 
organisational development and financial sustainability.
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IFLA SCROLL OF APPRECIATION
Greek National Committee
In grateful recognition to the National Committee of the 
IFLA World Library and Information Congress 85th IFLA 
General Conference and Assembly

Jeanne Drewes (not pictured) 
For her distinguished contribution to IFLA and 
international librarianship, particularly in the field of 
preservation and conservation.

Steve Witt
For his extensive contribution to IFLA over many years 
and his engagement in international librarianship, 
particularly in the field of research and publication.
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PROFESSIONAL AWARDS.

IFLA Dynamic Unit and Impact 
Award

Library Buildings and Equipment 
Section

Best IFLA Poster 2019

Every good adaptation is also an 
innovation
Donatas Kubilius, Lithuania
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MEMBERSHIP.MEMBERSHIP.

Covering 155 different countries, IFLA 
Members and affiliates were intensively 
involved in a range of actvities, from the 
Ideas Store to discussions on the Strategy. 
New Association members included the 
National Association of Algerian Libraries 
and Information, the Associacíon Panemeña 
de Bibliotecarios, the Taiwan Medical Library 
Association and the Nationale Database 
Suriname. We welcomed the libraries of 
the Andean Parliament and the Parliament 
of Uzbekistan. Among new Institutional 
Members were the Aikaterini Laskaridis 
Foundation, the International Centre of 
Insect Physiology and Ecology in Kenya, 
and the Nunatta Atuagaatequarfia/Central 
Library of Greenland. 

The year began with 1,333 members and 
ended with 1,477, an increase of 11% overall. 
There were pleasing increases across all 
IFLA regions. IFLA was able to improve 
its retention rate to 93%, slightly above 
the industry standard. The number in the 
National Association category decreased 
slightly, however 12 very small associations 
were listed in the Association Affiliate 
(Other Organisations) category. IFLA saw 
a particular increase in Personal Affiliate 
members reflecting the introduction of 
reduced fees for these categories in 2019. 

We regard our membership as a considerable gain that we 
are looking forward to, so as to develop our institution in 
certain levels related to technical and library fields, and of 
course IFLA is utterly the best resource for that.
     - (new institutional member)

“
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59%

27%

27%

2%

2%

1%4%

8%

21%

43%

6%

22%

66%

9%

2%

MEMBERSHIP CATEGORIES.

MEMBERSHIP INCOME.

MEMBERSHIP BY REGION.

Individuals

Individuals

Africa

Other Organisations

Other Organisations

Asia & Oceania

National Associations

National Associations

Europe

International Associations

International Associations

Latin America and the Caribbean

Institutions

Institutions

North America
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Number of 
Members 

per Category
 2018-2019

AFRICA ASIA & 
OCEANIA EUROPE

Category

National 
Associations

International 
Associations

Institutions

Individuals

Other 
Organisations

Grand Total

2018 > 2019 %

2018 > 2019 %

2018 > 2019 %

Total Organisations

Total Individuals

2019

16

3

76

22

2

119

8%

97

13%

22

46%

2018

64

12

458

63

2

599

536

63

2019

62

12

458

91

10

633

6%

542

1%

91

44%

2018

31

2

182

71

3

289

218

71

2019

36

2

190

73

7

308

6%

235

8%

73

3%

2018

15

2

68

15

1

101

86

15
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LATIN 
AMERICA & 
CARIBBEAN

NORTH 
AMERICA TOTAL %

2019 - 20182019

15

3

49

20

8

95

28%

75

17%

20

100%

2018

17

2

45

10

0

74

64

10

2019

11

6

104

199

2

322

19%

123

4%

199

31%

2018

15

5

98

152

0

270

118

152

´19

140

26

877

405

29

1,477

11%

1,072

5%

405

30%

´18

142

23

851

311

6

1,333

1,022

311

-1%

13%

3%

30%

383%

11%

5%

30%
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STATEMENT.STATEMENT FROM 
THE TREASURER.

The financial result of the year 2019 shows a surplus of €27,041, compared to a budgeted 
surplus of € 267. The surplus of the year 2018 amounted to € 290,937. 

The surplus of 2019 brings our general reserves to €1,551,643, and earmarked reserves to 
€56,940. 

This level of reserves is close to the level of reserves required under our Reserves Policy. 

These reserves are an important asset for IFLA to secure our work and sustainability into the 
future.

The total expenditure for the year 2019 was €1,654,982 compared to € 1,892,860 in 2018. 
The decrease of € 237,878 can be mainly explained as follows:

Decrease in expenditure for the International Advocacy Programme 
(IAP) in 2019 of €245,139. The expenditure for the IAP could be 
decreased by € 245,139 as costs were covered by Stichting IFLA 
Global Libraries as part of the regional activities there

Decrease of € 43,002 in staff expenses

No donation to Stichting IFLA Global Libraries in 2019 (2018: 
€70,000)

In 2019 the subsidiary IFLA Holding B.V. suffered a deficit of € 46,152

Increase of €20,873 in costs for professional activities and projects

01

02
03
04
05
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Negative result in 2019 of the subsidiary IFLA Holding B.V. of €46,152 
(in 2018 a profit of  €158,588)

Decrease in expenditure for the International Advocacy Programme 
(IAP) in 2019 of €245,139; therefore the contribution used from 
the unspent IAP-funds were less in 2019 as this project is operated 
under a balanced budget and activities were paid by Stichting IFLA 
Global Libraries

Decrease of € 41,227 in contributions for Core Activities

Decrease of € 44,557 in fees received for management of other 
projects

01

02

03
04

The total income for the year 2019 was €1,682,023 compared to €2,183,797 in 2018. The 
decrease of €501,774 can be mainly explained as follows:

Since 2012 IFLA’s World Library 
Information Congress has been 
operating through IFLA Holding B.V. and 
its subsidiaries, of which IFLA is the sole 
shareholder, therefore the consolidated 
company results are included in the 
annual financial statements of IFLA. The 
IFLA WLIC surplus showed a decreasing 
trend between 2014-2017 (2014: 
€126,364 surplus; 2015: €55,063 surplus; 
2016: €7,975 surplus; 2017: €18,488 
deficit). The WLIC of 2018 (Kuala Lumpur, 
Malaysia), however, resulted in a positive 
financial result of €158,588. The WLIC of 
2019 (Athens, Greece) showed a deficit of 
€46,152.

Thanks to funding from the Bill and 
Melinda Gates Foundation, in 2019 IFLA 
was able to spend €463,573 on Key 
Initiatives involving the International 
Advocacy programme. Furthermore, IFLA 

works strongly together with Stichting 
IFLA Global Libraries (SIGL) on projects 
primarily funded by the Bill and Melinda 
Gates Foundation through its Legacy 
Grant and Data Grant. Therefore, a part 
of IFLA’s staff and overhead expenses is 
jointly carried between IFLA and SIGL.

The past trend of decreasing 
membership income during 2014-2017 
has been turned around in 2018, with 
an increase of €35,358 in 2018 and 
an increase of €26,249 in 2019, but it 
remains important for IFLA to explore 
additional funding opportunities in the 
coming years to ensure our ongoing 
viability. IFLA is very grateful to its 
member organisations and individuals 
who support us through donations 
and hosting activities, and to the 
organisations that support our initiatives 
and projects through grant funding.      
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BALANCE SHEET AS AT 
31 DECEMBER 2019.
(after appropriation of result)

ASSETS

Tangible Fixed Assets

Financial Fixed Assets

Current Assets
Receivables

€ € € €

31 Dec 2019 31 Dec 2018

Cash at bank and in hand

25,176

442,054

193,011 253,612
5,399,049

5,652,661

6,176,092

5,121,761

5,314,772

5,782,002

488,205

35,226
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LIABILITIES

Equity

Long-term liabilities

Current liabilities

Bill & Melinda Gates outstanding

Earmarked reserves
General reserves

€ € € €

31 Dec 2019 31 Dec 2018

Deferred income
Other liabilities

56,940
1,551,643

25,024
2,689,6822,666,980

1,581,542

35,156

2,724,838

6,176,092

1,608,583

1,481,415 1,869,712

2,692,004

5,782,002

1,513,581
67,961
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Income

Membership fees

Corporate Supporters

Dutch Government

Contributions Core Activities

Contributions Sage for Congress Grants

Contributions ARL for Congress Grants

Contributions ILN for Congress Grants

Sales of publications and royalties

Conference services fees

Management fees

Income vouchers scheme

Interest and other financial income

Result subsidiary IFLA Holding B.V.

Miscellaneous

Contributions Bill & Melinda Gates 

Foundation for Key Initiatives

Contributions Stichting IFLA Foundation 

for Key Initiatives

Income Shawky Salem Training Fund

Income Margreet Wijnstroom Fund

Income other IFLA Funds

€

775,537

17,500

16,000

44,794

2,246

1,500

2,000

33,014

243,000

13,000

43,274

1,603

0

11,671

463,573

12,625

6

680

0

€

749,288

22,500

16,000

86,021

2,256

4,686

0

32,536

243,000

57,557

39,458

12,885

158,588

9,933

708,712

13,989

6

10,638

15,744

2019

1,682,023 2,183,797

2018
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€

31,000

33,560

31,511

30,037

913,008

12,394

29,202

6,160

0

70,000

5,542

6,111

722,702

1,633

0

STATEMENT OF INCOME 
AND EXPENDITURE FOR 
THE YEAR 2019.

Expenditure

Conference costs

Meetings and office president costs

Professional Activities and Projects

Costs of publications (including free 

publications to members)

Staff expenses

Office expenses

Web and IT

Expenses voucher scheme

Result subsidiary IFLA Holding B.V.

Donation to Stichting IFLA Global 

Libraries

Miscellaneous

Expenses Congress Grants

Expenses Key Initiatives

Expenses Shawky Salem Training Fund

Expenses Margreet Wijnstroom Fund

Expenses other IFLA Funds

Results

€

31,300

66,514

52,384

36,144

870,006

20,655

29,904 

2,824

46,152

0

5,447

4,205

476,198

1,742

2,048

9,459

1,892,860

290,937

1,654,982

27,041

2019 2018
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STAFF.IFLA HEADQUARTERS 
STAFF.

Gerald Leitner
Secretary General

María Violeta Bertolini
Communications Officer

Tanja Clausen
Policy and Research Officer

Esther Doria
Project Coordination Assistant

Valensiya Dresvyannikova
Policy and Research Officer

Camille Françoise
Policy and Research Officer

Anne Korhonen
Administrative Assistant

Eshka Lake
Administrative Assistant, 
Data Processing and Analysis

Helen Mandl
Director, Member Services / 
Deputy Secretary General

Marie-Emmanuelle Marande
Conference Officer
 
Ariadna Matas Casadevall
Policy and Research Officer

Claire McGuire
Policy and Research Officer

Esmeralda Moscatelli
Policy and Research Officer

May Oostrom Kwok
Communications Officer

Kristīne Pabērza Ramiresa
Member Engagement Officer

Megan Price
Professional Support Officer

Désirée Pronk
Accounting Assistant

Lidia Putziger
Administrative Officer / 
Nominations Coordinator
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STAFF.IFLA HEADQUARTERS 
STAFF.

Mathew Rees
Communications Officer

Suzanne Reid
Membership Officer

Chris Ridings
Web and IT Officer

Renu Sardjoe Mishre
Finance Director

Louis Takács
Communications Officer

Vesselina Vassileva
Administrative Assistant, 
Data Processing and Analysis

Vesna Vuksan
Strategic Projects Manager

Stephen Wyber
Manager, Policy and Advocacy

Julia Zvobgo
Communications Officer
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OFFICES.LANGUAGE CENTRES 
AND REGIONAL 
OFFICES.

ARABIC.
Dina Youssef
Director IFLA Centre for Arabic 
Speaking Libraries (IFLA-CASL)
Bibliotheca Alexandrina, Egypt

Khaled Fouad
IFLA-CASL Coordinator
Bibliotheca Alexandrina, Egypt

FRENCH. 
(IN AFRICA)

Papa Arona Ndiaye
Director, Language Centre for French 
(in Africa) Central Library
Cheikh Anta Diop University, Senegal

Mandiaye Ndiaye
Assistant, Language Centre for 
French (in Africa) Central Library 
Cheikh Anta Diop University, Senegal

CHINESE.
Zhang Xu 
Director
International Cooperation Division, 
National Library of China, Beijing

Hao Jinmin
Program Officer
International Cooperation Division, 
National Library of China, Beijing

RUSSIAN.
Irina Gayshun
Head,
International Relations Department
Russian State Library, Moscow
 

Four Language Centres contribute to 
more effective communication within the 
relevant language communities. These 
activities include the publication and/
or translation of newsletters, key IFLA 
documents, guidelines, press releases, 
and Congress papers.
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LANGUAGE CENTRES 
AND REGIONAL 
OFFICES.

AFRICA.
Lindy Nhlapo
Regional Manager
University of South Africa, 
Pretoria

ASIA & 
OCEANIA.
Lin Li Soh
Regional Manager
National Library Board, 
Singapore

LATIN 
AMERICA 
& THE 
CARIBBEAN.
Isela María Mo Amavet
Regional Manager
Library of the National 
Congress, Argentina

Three Regional Offices raise IFLA’s profile 
internationally and assist in: membership 
recruitment, (co-) organising regional 
IFLA events, disseminating information, 
and contributing to effective 
communication within their regions and 
IFLA globally.
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DONORS.DONORS.

IFLA gratefully acknowledges the valuable contribution by these institutions 
and organisations that have enabled us to continue our strategic and regional 
activities and development projects in 2019.

Koninklijke Bibliotheek, The 
Netherlands 
Host of IFLA HQ

University of South Africa, Pretoria 
Host of IFLA Africa regional office

National Library Board, Singapore 
Host of IFLA Asia and Oceania 
regional office 

Biblioteca del Congreso de la Nación 
Host of IFLA Latin America and the 
Caribbean regional office

Bibliotheca Alexandrina, Egypt 
Host of IFLA Language Centre for 
Arabic
 
National Library of China 
Host of IFLA Language Centre for 
Chinese

Cheikh Anta Diop University, Senegal
Host of IFLA Language Centre for 
French in Africa

Russian State Library 
Host of IFLA Language Centre for 
Russian

Bill & Melinda Gates Foundation

National Diet Library, Japan 

National Library of Australia

Library and Archives Canada

National Library of Finland

National Library Service of Barbados                                 
 
Stockholm University Library, Sweden
 
Bibliothèque Nationale Suisse
 
Bibliothèque Nationale du Grand-
Duché de Luxembourg
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DONORS.
CORPORATE 
SUPPORTERS.
Corporate Supporters provide financial support for IFLA’s ongoing activities 
and receive benefits packages designed to promote their businesses to IFLA 
members.

Corporate Supporters contribute at five levels: Platinum, Gold, Silver, Bronze or 
Associate

PLATINUM

BRONZE

ASSOCIATE

GOLD

SILVER

De Gruyter / Saur

Zeutschel GmbH

Emerald

Sabinet Online

Elsevier B.V.
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