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Origins / 
Background

Outreach to communities:

• Local

• National 

• Global

Part of strategic plan

Co-operation with local 
public library. 

Enabled via Red Line Book 
Festival. 

User Survey suggestion

‘15 Idea

Red Line Meeting
Idea

User 
Survey 
Suggestion

Library Discussion
Decision to propose

Library

Dept 
Head 

TMT

Internal Proposal
Funding

Approval 

Co-ordination with Red Line
Split funding – judging and prizes Early 

‘16

Library 
Staff 

Assigned

Staffing
Leveraging Staff Strengths

Logistics 
discussed 
with Red 

Line 

Logistics
Library to run, Red Line to 

include in Book Festival 

Survey 
Gizmo

SurveyGizmo
Reports, allows uploads, no 

limit on number of responses

Open 
online 

Launch
Online entries only

Mid
‘16

Platforms 
identified 

and 
evaluated 

for function 
& cost.

Platform Review 
Took about 6 weeks

Smashwords

CreateSpace

Kindle Direct 
Publishing

Platform Selection
Ooops – tax clearance

10 short 
listed 

stories 
ready for 
template

1st Award Ceremony 
10 stories: some read out

Template 
loaded 

and cover 
created

1st Publication
Took much longer because of 

the tax clearance issues

Mid 
‘17



Platform selection
PLATFORM CreateSpace 

(Amazon) Smashwords Lulu BookBaby Nook Press iBook 
Authors

Kindle Direct 
Publishing Lightning Source Issuu Blurb Vook eBookIT

CATEGORY E-book distributor E-book distributor E-book distributor E-book distributor
Single 

Channel 
Retailer-

Single 
Channel 
Retailer-

Single 
Channel 
Retailer-

E-book distributorSingle Channel 
Retailer-driven

E-book 
distributor

E-book 
distributor

E-book 
distributor

UPFRONT 
FEE ✔ ✗ ✔ ✔ ✗ ✗ ✗ ✔ ✔ ✔ ✗ ✔

ROYALTY 
RATE

Sales channel - 
40% + €0.60 + 
€0.012 per page.

Publisher - 40% 
of list price & 
55% of library 

sales.

Print books - 
20% commision 

from net. E-
books 10%.

0%. Sales 
through 

Bookshop - 15%. 
Retailers % 
unspecified.

Deduct $: 0.99-
2.98 - 40%; 2.99-
9.99 - 65%; 10.00 

199.99 - 40%.

Deduct 30%

Customer - 35%, 
all territories; 

70%, designated 
territories (incl. 
USA & Europe).

Customer - 45-
70%, print books 

(less manf. 
Costs); 40%, e-

books.

Not found.

Deduct: Amazon 
15% + $1.35; 
Ingram's - 22-
55%; Apple - 

30%.

Deduct: 0% (for 
now); Amazon 
30%; iBooks 

30%; B&N 50%; 
Kobo 30%; 
Google Play 

30%.

Deduct: 15% of 
Net Sales; Trade 
discount - 25% or 

55%.

AUTOMATIC 
PRICE 
RIGHTS Non-Exclusive Non-Exclusive Non-Exclusive Exclusive Non-Exclusive Exclusive Non-Exclusive Non-Exclusive Non-Exclusive Non-Exclusive Non-Exclusive Non-Exclusive

FILE 
FORMATS PDF Ms Word EPUB PDF Any software - 

Save or Export EPUB Ms Word, 
EPUB, MOBI, 

EPUB; JPG & 
PDF - print.

PDF PDF Ms Word Ms Word, PDF
ISBN 
INCLUDED ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✗ ☐ ✔ ✗ ✔
E-ISBN, ASIN, 
EAN ✗ ✔ ✔ ✔ ✔ ✗ ✔ ✗ ☐ ✔ ✗ ✔
STYLE 
GUIDE ✔ ✔ ✔ ✗ ✔ ✔ ✔ ✗ ☐ ☐ ✔ ✔
PRINT-ON-
DEMAND ✔ ✗ ✔ ✔ ✔ ✗ ✗ ✔ ✔ ✔ ✗ ✔

DISTRIBUTE
S TO

Expanded 
distribution to 
bookshops 
and libraries 

possible.

iBookstore, Kobo, 
B&N, OverDrive, 
Scribd, Tolino, 
Baker&Taylor, 

Inkera, WH Smith, 
FNAC, Yuzu, 

Gardners, Browns, 
Hive, Axis360, Blio.

Kindle, 
iBookstore, 

Kobo,

Kindle, Nook, 
iBookstore, 

Kobo, Google 
Play.

Nook, Barnes 
& Noble dot 

com.
iBookstore Kindle

Kobo, Amazon, 
Barnes & Noble, 
Chapters/Indigo, 
Apple, Blackwell, 
Book Depository, 
Libraries, Coutts, 

Foyles, 
Waterstones

Google Play 
and App Store

iBookstore, 
Amazon, 
Ingram

iBookstore, 
Kobo, Google 

Play, 
Amazon, 
Barnes & 

Noble

Kindle, Nook, 
iBookstore, 

Kobo, Google 
Play, Ingram, 

scribd, 
EbookIt.com, 

Baker & 
Taylor

SUPPORT

Via systems 
only (E-mail, 
Chat, Call 

Centre)

Via systems 
only (E-mail, 
Chat, Call 
Centre)

Via systems 
only (E-mail, 
Chat, Call 
Centre)

Via systems 
only (E-mail, 
Chat, Call 
Centre)

Via systems 
only (E-mail, 

Chat, Call 
Centre)

Via systems 
only (E-mail, 
Chat, Call 

Centre)

Via systems 
only (E-mail, 
Chat, Call 
Centre)

Via systems 
only (E-mail, 

Chat, Call 
Centre)

Via systems 
only (E-mail, 

Chat, Call 
Centre)

Via systems 
only (E-mail, 
Chat, Call 
Centre)

Via systems 
only (E-mail, 

Chat, Call 
Centre)

Via systems 
only (E-mail, 
Chat, Call 

Centre)

NOTE
$79 Kindle 
conversion 

charge

Fee for cover 
design: 

choose a 
design 

package and 
send 

designer 
ideas.

Distributes print 
books too. 

Cover design 
template. Can 

be contacted by 
telephone. 
Distinguish 

between 
Ingram's 
Lightning 

Source and 

Additional fee for 
POD. Distributes 
e-books through 
Issuu site and 
apps. ISBNs? 

Style templates 
provided. Most 

suitable for 
publication of 
illustrated full 

colour 
magazines. 

Price control? 
Contactable 
by phone. 

Design: tools, 
templates, 
tutorials 

provided.

Rebranded 
as Pronoun. 

JPG for 
cover. Link to 
Canva.com 

for cover 
design.

Request 
quote for print 
books on site. 
$25 upfront. 
Cover design 
service: E-
book - $99; 

print - $295 - 
$395.



Timeline 
2018

Meeting
with 

SDL & 
RLBF

The 
title 

Stand 
Fast!

11th June
New approach

PR
Website, social media, 

writers’ forums

Opens

2nd July

Initial 
entries 

SurveyGizmo 

Problem-
solving

Closes
13th

August

Shortlisting 

in earnest

Final 
10 

31st August

Turn
-it-
in

13th September

Judge
contacted

14th September

Judge’s 
decision 

1st

October

Authors 
& SDL 

contacted

2nd October

Liaise 
with 

authors 
& SDL 

Award
ceremony

11th October

Proofing 

Editing

Forewords

Anthology 
uploaded 

to 
Amazon –

21st

December



Publication: CreateSpace to KDP 2018
• Account > CreateSpace to KDP
• Tax Clearance seems to have carried across
• Template and Layout seemed to be slightly less problematic with 

sections and headers
• Cover creation > Could not continue with same cover 
• Proofing and editing, and loading and loading and loading
• Print on demand, and e-book 

• Ordered copies for authors, legal deposit and libraries.

• Statistics on sales etc. on account > Pay when it reaches threshold. 
• (Paypal)



Global response: starting to build a 
community


