DRAFT MINUTES; IFLA LPD/SC meeting 2011 

Kópavogur, Reykjavik, Iceland, 13 & 14 February 2012
Present:
Members: 
Koen Krikhaar (Netherlands - Chair) - KK

Francois Hendrikz (South Africa – Secretary & Treasurer) – FH

Minna von Zansen (Finland – Joint Information Coordinator) – MvZ

Bitte Kronkvist (Sweden) - BK

Kari Kummeneje (Norway) – KKu
Geert Rubens (Belgium) - GR
Marja Kivihall (Estonia) - MK

Thomas Kahlisch (Germany) - ThK
Christiana Felsmann (Germany) - ChF
Helen Brazier (UK) – HB 
Guests:
Thora Ingolfsdóttir (Iceland)
1. Opening & welcome








KK welcomed all present to the meeting. A special word of welcome was extended to Thora Ingolfsdóttir. In KK thanked her for hosting the meeting at the Icelandic Library for the Blind and for the arrangements made by her and her staff.  Thora informed the meeting about plans to show members of the meeting the Library, dinner arrangements and a short tour to the interesting sights in the country after the two-day meeting. 
2. Apologies

The meeting noticed the apologies from the following members:
Betsy Beaumont (USA - Bookshare) 
David Fernández-Barrial (USA) 
Hiroshi Kawamura (Japan) 
Margaret McGrory (Canada)

Misako Nomura (Japan) 
Sanela Osmanagic (Bosnia Herzegovina) 

Sanja Frajtag (Croatia)

Elena Zakharove (Russian Federation)

Chris Friend (WBU)

Koen-Hae Youk (Republic of Korea)

Jon Hardisty (UK)

3. Minutes from San Juan, Puerto Rico, 13 & 17 August 2011

3.1 The minutes were approved without changes. 

4. Updating action items from Osaka and Puerto Rico meetings
4.1  The actions items from the Osaka meeting were checked. All items have been attended to. KK requested clarification with regards to the item referring to a list of IT Standards to inform National Libraries. It is indicated that this has been done but it is not clear where the document is. MvZ indicated that it is in relation to Guidelines for digitization of library collections and whether accessibility standards are part of the document FH suggested contacting Julie Rae to obtain the document from her or to determine where it could be located. HB enquired whether anyone has contact with the National Library Group. FH indicated that the current chair of the Conference of Directors of National Libraries (CDNL) is the National Librarian of South Africa, Mr. John Tsebe. FH will determine what the CDNL is doing or has in place in terms of digitization and give an update before or during the next LPD meeting.  

4.2 The action items of the Puerto Rico meeting were checked. The following two items are pending:

i. Chris Friend will send SCRR22 Provisional Document to Koen for distribution among SC members. Status: pending

ii Chris Friend will provide David with the contact details of TifloLibros. Status: David not at the meeting to confirm.

5. Acceptance of agenda / adding last minute items





The Agenda is accepted and no new items added. 

6. Financial report

Statement from our financial officer 
1. LPD Funds held at IFLA HQ

Opening balance Jan 2011




€  00.00
IFLA Grant 2010





€ 400.00
Warsaw meeting expenses*




€ 200.00
Balance (August 2011)




€ 200.00

*Meeting in Warsaw to promote the work of the LPD. attended by KK (Secretary) and JR (Chair). As agreed, KK claimed travel expenses to the amount of € 200.00.

Note: Future expenditure agreed for the LPD budget:

Gifts at LPD Session, IFLA conference, Aug 2011: 

€100.00

Projected balance LPD budget end 2011

€ 100.00 
(unspent and not transferable to next financial year)
IFLA grant to LPD for 2012




€ 400.00

2. Other IFLA funded projects
2010 Grant from IFLA (Performance Measures):

€6,100.00 

Workshop expenses claimed:



€4,848.00
Balance Euros 2010 (unspent):



€1,252.00

Balance of workshop expenses 2011
(£ Sterling at Share The Vision UK):



£1,738.00

2011 Grant from IFLA (Euros): 



€ 500.00

Workshop expenses (from 2010, S. Mundt)


€ 634.00

Balance 2011 (Euros):




- €134.00

Balance (£ sterling at Share The Vision UK):

£1,738.00

In summary: € 1118.00 IFLA funding available for the performance measurement project and an additional £1738.00 in the Share the Vision account. 

The meeting confirmed to spend the IFLA funding first before utilizing the Share the Vision Funding on projects not related to the Performance Measurement Project. 
FH requested members to send him a note when funds are claimed from IFLA to keep record of expenditure and to adjust the budget accordingly. 
7. Round Table (news from members)

Country reports are attached as Annexure 1

8. LPD Strategic Plan 2011-2013
The meeting worked through the Strategic Plan and aligned it to the 4 Strategic Directions identified by IFLA as well as the goals, priorities, activities and key initiatives. The key initiatives are valid for two years. IFLA will decide on new key initiatives for 2013/15 during the Summer of 2012. It is required from LPD to submit an Annual Action Plan for 2013 in the Summer of 2012. The four Strategic Directions are:
a. Empowering libraries to enable their user communities to have equitable access to information.
b. Building the Strategic Capacity of IFLA and that of its members
c. Transforming the profile and standing of the profession
d. Representing the interests of IFLA’s members and their users throughout the world. 
Most of the work of the LPD fits the first Strategic direction. 
The updated Strategic Plan is send out as a separate document

9. Annual Report 2011
There is no official requirement to submit an Annual Report. In view of this the meeting discussed the necessity to draft a Sectional Annual Report for 2011. HB & FH mentioned that the value of a report is that it creates a record of activities for historical and research purposes. 

KK will take responsibility to draft the report for 2011. He requested members to submit pointers to assist with the draft. The meeting supported the suggestion to use the LPD Meeting Minutes as a guide. 

10. Manifesto 
KK enquired from IFLA Head Office about the status of the Manifesto that was submitted to the Professional Committee (PC) during December 2011. They did not make any progress with the document. The PC focussed on the Manifesto for Digital Libraries and is currently at UNESCO. 

KK will send the final version of the Manifesto to the PC for consideration during their April 2012 meeting. A working group of UNESCO will approve the document before submitting it to the General Convention where it may be accepted by September/October 2013. 

The LPD meeting worked through the Manifesto and made some improvements in terms of content and structure. The final document is will be send out as a separate document .
11. Preparing Tallinn preconference 
MK informed the meeting about the progress made with arrangements for the preconference planned for 8 & 9 August. Two planning meetings took place during May and November 2011 as well as a Skype meeting. The Conference venue is booked. The call for proposals were sent out during December and received proposals from 10 different countries. Dyslexia appears to be the main theme. There are 5 key note speakers from the UK, Scotland, Estonia, Flanders and Denmark. A welcome reception will take place on the 7th of August at the Estonia Art Museum. 

All accommodation and registration will be administered by Estravel (http://www.estravel.ee/index.php?lang=eng&main_id=3707)

A pre-conference website is available with the preliminary program and other information. (http://conference.ifla.org/ifla78/calls-for-papers/lets-read-reading-and-print-disabilities-in-young-people).

Registration will be open from the 1st of March until the 18th of May 2012.  
Celia Library applied for funding from a Library fund for the Visually impaired and secured €4,300 to assist with funding the pre-conference. The Estonian Library for the Blind will apply for the same amount from the Estonian Ministry of Culture. The Estonian Library Association will provide €500 to assist some Librarians to attend the pre-conference. Humanware and Plextor will provide additional in-kind sponsorship. 
The Registration fee will be €100 excluding accommodation and travel costs. A Communication plan will be developed to market the event and it will be sent  to the Standing Committee members and the Section Members to pass it on to other interested parties. 
Space is available for exhibitions and will be free. It is suggested for all LPD SC members to book at the Nordic Hotel Forum in Tallinn. MvZ suggested to send an short update about the pre-conference to all Section members. 
12. Preparing the Helsinki LPD Program 
KK briefed the meeting with regards to progress with the Conference program. The date and time still needs to be confirmed as part of the Conference program by the IFLA Organising Committee. the program is scheduled for Monday, 13 August. It will be a two hour session in the form of a round table set-up. Simultaneous translations will not be possible with such an arrangement.  The format stimulates questions and discussions and the opportunity to network with other people. The meeting discussed the practical issues around a round table set up and how to get participants involved around discussion points and or questions. Time limitations were also considered. 

The meeting considered the four suggestions for the LPD program, i.e.

i. EPUB 3 / DAISY convergence

ii. An international Copyright Framework

iii. WIPO TIGAR project and the EU ETIN project

iv. Accessible audio and e-book readers for all  
The meeting decided to address the WIPO and Treaty matters during future conferences when more progress and tangible results are available. 

The meeting preferred items one and four because they are complimentary and because it may interest a wider audience since e-books, e-readers and related services are something most libraries have to prepare for. How to find e-books, e-book readers, publishing formats, etc. are all sub-topics for discussion. KK will revert back to Margaret and David to develop the program as discussed. The program will be submitted by KK on the required form to IFLA by the deadline of 15 March. 
HB will ask Stephen King to do a paper on accessible publishing. 
MvZ will send SC members of the LPD Helsinki Hotel recommendations. It will also be possible for members of the LPD to visit Celia Library during the Conference although library visits are scheduled on the official program at the end of the Conference this year. Delegate packs issued during Conference Registration will include travel passes to enable delegates to make use of Public Transport for free during the duration of the Conference. 
13. Singapore 2013 (date; theme; suggestions) 
The theme of the Conference is: Future Libraries, Infinite possibilities. It will take place from 17 to 23 of August 2013. The meeting agreed that there will be no pre-conference organised by LPD. We will keep to a two-year cycle for pre-conferences. FH proposed that a request should be sent to all LPD members to submit ideas for a LPD Session theme at the Singapore conference. These proposals could then be discussed during the SC meetings in Helsinki. 
14. Projects
a. Performance measures

HB briefed the meeting about the background and reason for the Performance measures project. A workshop was conducted during 2010 and finalizing inputs took longer than anticipated. The Working Group proposed a template that was sent by Jon Hardisty to all SC members prior to the LPD meeting in Helsinki requesting comments. Upon considering all comments the template will be used to begin to collect information from the various organisations. The process of collating data still needs to be confirmed as well as who will take responsibility collecting and presenting the data. Funds are still available to complete the project as discussed earlier. This project may be of interest to the IFLA Section dealing with statistics as part of the program during future IFLA conferences. 
The Performance Measures are developed around resources, customers, efficiency and development. The meeting confirmed that comparative statistics and information will be an invaluable help in future. Comments should be sent to Jon Hardisty (jon.hardisty@rnib.org.uk) as required in order to move forward and conclude the project. 
b. TIGAR/ETIN/WIPO process and the Treaty for Visually Impaired People
ThK mentioned that European organisations are currently busy lobbying their European Government to support the Treaty.  The next WIPO meeting following the one in November 2011 is scheduled for June 2012. Although all parties at the WIPO meeting agreed on a document called the Chairman’s text it seems as if the process went backwards after that. It is clear that there are still a lot of discussions required before any tangible progress will be agreed upon. The meeting concluded that the LPD Section cannot influence the WIPO process due to the political nature of the discussions and organisations involved. LPD is able to support IFLA representatives at the WIPO meeting to support the Treaty of some similar legal instrument. 
The ETIN Memorandum of Understanding was signed by the Commissioner of the Internal Market of the European Union on 14ht September 2010. The Copyright Unit  of the EU Commission DG Market instantiated a Roundtable dialog between stakeholders. Trusted Intermediaries (TI) from large language groups such as RNIB (UK) and ONCE (Spain) were initially present, but have suspended their participation due to their involvement to support the acceptance of the Treaty. The remaining Stakeholders form the TI-side including Dedicon, BraileNet and Luisterpunt continue with the ETIN project to establish a European cross-border Agreement arrangement with the support of European Publishers Association, the International Federation of Rights holders and the European Writers Council.  ETIN send out invitations to all European Stakeholders to join and some showed renewed interest. ETIN representatives, Koen Krikhaar and Anne Bergmann met with TIGAR representatives, Margaret McGrory and Alicia Wise to discuss both initiatives of ETIN and TIGAR, their mutual challenges and a way forward. A statement was drafted to confirm both initiatives are supporting the same objective and they are not competitors. ETIN is actively searching for funding to improve on their project management structure. At the recent ETIN meeting in February more TI- Stakeholders attended than usual, e.g. Medibus from Germany, LigueBraille , Eureka AdiBib, Joh.Kepler University from Linz, Austriaand NOTA. To participate in the ETIN project a Trusted Intermediary must sign a License/Agreement with their country’s Rightholder on a National level. An ETIN Board will co-sign this document to make international participation official. The ETIN Board consists of 3 TI’s (Braillenet, Dedicon and Luisterpunt) and 3 Rightsholders (Federation of European Publishers, IFRRO, European Writers Council).

Some of the differences and similarities between ETIN and TIGAR are that TIGAR has a Global focus and ETIN has a pan-European focus.  For TIGAR the the mechanism for cross border exchange will work through WIPO’s temporary repository to verify the clearances. For ETIN an accredited TI will be sending files directly to another accredited TI or end user in another country. All of this still needs to be tested. There are a number of issues to be worked out e.g. whether National arrangements limiting an organisation to serve for instance the dyslexic in their country will apply if a file is required by a dyslexic person in another country.  A Library receiving a book from another library within the ETIN network may send it to their users but not to another library outside the country. KK requested that European SC members to look at the ETIN Licence Agreement and consider to join the initiative. 

FH reported the following about the TIGAR project. The Steering Committee met 5 times since the last update of the Project to the LPD SC in Puerto Rico. There are currently 11 Trusted Intermediaries and 24 Rights Holders who signed the simplified TIGAR MOU. Various other countries also indicated their interest to become part of the project e.g. China. The Transfer of text-files took place during October 2011 between France, Denmark and Canada. TIGAR is focussing on the Business to Business delivery model. Delivery from Business to Clients will receive attention later. The simplified MOU works fine for the current need of the project. WIPO is hosting a TIGAR website where one can find up to date information about the project (http://www.visionip.org/tigar/en/). The Technical Requirements Specification Group was set up and had two meetings. The Group is responsible to draft technical specifications for the TIGAR IT infrastructure and implementation. There are three working groups looking at Meta Data, Technical matters and File Transfers. The Chairs of ETIN and TIGAR projects met to discuss various issues such as current status, progress and how to address questions from interested parties about the similarities and differences between the two projects. There are still various challenges to be sorted out as part of the TIGAR project such as the rights clearance process. A person has been appointed on a trial basis to serve as a focal point for TIs to obtain clearance for titles on their behalf. Another issue receiving attention is how to access publisher files and the formats. 
c. European Accessibility Act 
HB informed the meeting about a European Commission initiative working towards a European Accessibility Act. RNIB and EBU will be part of the consultations. The purpose of the Act is to break down barriers for Europeans with disabilities especially in the areas of information, transport, the built environment and communication. LPD members were requested to take note of this initiative and if possible submit comments before the end of February 2012. Information is available at http://ec.europa.eu/governance/impact/planned_ia/docs/2012_just_025_european_accessibiliy_act_en.pdf
d. Dyslexia Guidelines together with LSN
LPD and LSN applied for funding from IFLA to rewrite the Dyslexia Guidelines during 2011. €2,500 were made available for 2012. It is expected that funds for a second year will only be made available based on a progress report. A workgroup consisting of representatives from the two Sections will be called together to commence working on the document. KK will write to the Chair of LSN indicating that the matter was discussed by LPD and that it is suggested they take the lead on this matter. The letter will also seek clarification on the role the LPD should play in this working group. The Guidelines is currently focussed on Public Libraries only and should be broadened to include all types of libraries. It was suggested to include the  Children’s and Public Library Sections. GR indicated that once it is clear what is expected from the working group members he may request Saskia Boet to participate. MvZ suggested to make an appeal to delegates at the Tallinn pre-conference to join the project to add value to it. 
e. Ulverscroft
HB informed the meeting that Ulverscroft made £10,000 available for 2012. Applications may now be submitted for four awards. For information about the applications see http://www.foundation.ulverscroft.com/guidelinescolour.htm
15. (in)accessible PDF’s on IFLA’s website

KK raised the matter of certain documents (Digital Library Manifesto) in an inaccessible format on the IFLA Website with them. The matter was addressed. 

16. Section Communications
a. Blogging on IFLA/LPD’s website

Jon Hardisty set up the blog on the LPD Website. There are questions about how this will relate to the Newsletter, the news page of the website, who should be able to post items on it, etc.  MvZ reported that Jenny experienced technical problems accessing and using the blog. The meeting discussed practical administrative issues and how the blog could be used. It was suggested to try it to determine the response. MvZ cautioned that the IFLA platform for a blog may be inappropriate. It is suggested to rather put it on a broader blog platform where it will be more accessible for all. It was decided to explore this suggestion. It should assist to raise awareness about the Section. KK offered to add items to the blog at least three times before the Helsinki meeting and requested all to make contributions. 
b. Newsletter

The LPD Newsletter will continue to be issued twice a year. The deadline for the next issue is the 1st of June 2012. Suggestions for articles are a summary of the Lithuanian Conference (Marja), word from the Chair (Koen), ETIN & TIGAR (Koen and Francois), profile of the Iceland Library for the Blind (Thora), Performance Measures (Helen), E-books (Helen), Braille21 Conference (Thomas), Status of the Manifesto (Koen).
c. Listservs
There are two listservs. One is closed for SC members only dealing with LPD matters and another one, the IFLA LPD list, which is open for anyone to use. 
17. Next meeting

KK will approach ONCE (Spain) to determine whether they would be willing to host the next LPD Winter meeting in 2013. The meeting accepted the offer of ThK to host the meeting in 2014 at the Central German Library for the Blind (DZB) in Leipzig. 

18. Any other business
The meeting discussed nominations to the SC in future when the second term of certain members is coming to an end. Misako and Margaret are requested to nominate someone in their place. 
GR enquired about what organisations are doing with old musical Braille scores. It was recommended to talk to NOTA since they are well established in terms of digital Braille music scores. 
Annexure 1 : Round Table (news from members)

1. Luisterpunt Bibliotheek (Flemish Library for Audiobooks)

a. Due to the Economic reasons the Library had to cut its HR budget with 25% during 2011. 8 People left the library and 2 new people joined. The Library’s budget remained the same for three years in a row.

b. More funds are spent on ICT and Promotion.

c. The Library occupies two building in Flanders but will merge into one building in Brussels. This is part of a merging process taking place between two organisations. In future the library may move to Ghent where a new library will be constructed. 

d. A campaign will be launched during the end of February targeting dyslexic youngsters, their parents and schools under the theme of “I hate reading” using posters in train stations, using Facebook, publishing articles in magazines and Newspapers, etc. Flemish authors are also supporting the campaign. The Minister of Education will read a book in Daisy. A book bus will tour around schools in Flanders to promote the campaign with the aim to increase library members with dyslexia. GR will send KKu documentation with regards to the project. 

e. They are continuing with their campaign that was started three years ago in Public Libraries and with the Elderly.  

f. The Library is cooperating with Dedicon to establish one server to be shared by the two countries to create access to digital Braille material. Each country will use the server to print Braille material on demand. Members are not yet interested to print it themselves. The files on the server will be in Daisy XML format. 

2. Celia Library (Finland)

a. A report from the Ministry of Education & Culture proposed that Libraries should be privatized as part of cost cutting measures on Government level. A number of people already left the Library Services. Initiatives are underway to merge several Government Departments into one. It not clear how this may affect Celia but the Library is continuing to render services as usual. 

b. The Library opened a Dyslexia Website in Finnish and Swedish in cooperation with Dyslexia Organisations. It is providing practical guidance to adults with dyslexia on how to deal with the problem and where to get assistance. Children with dyslexia are taken care of by the school system but adults do not have access to the same support hence the establishment of the Website. It was picked up by an afternoon radio station and lead to more than 40,000 hits indicating the need for such a source of information.  

c. A facebook page for dyslexia currently has more than 8,000 friends. 

d. Celia started a new campaign focussing on older readers using the emotional angle to grab attention. 

e. A production unit was opened to produce new books for students on University level. The restriction was removed that material may only be produced for students with a physical disability. This opens the market the Library can serve including the dyslexic. A few restrictions apply in the production of the books but it provides access to books which was not possible in the past. Books are only done in Text-to-speech format and are free of charge. They receive mostly PDF files from Publishers and are mostly free of charge. 

f. The 2012 IFLA Conference will be held in Helsinki and a pre-conference in Tallinn.  Helsinki is also the design capital of the World in 2012. 

g. Celia register 3,111 new members during 2011. 

3. Royal National Institute for the Blind (UK)

a. RNIB’s functions are centred on three broad strategies, i.e. preventing sight loss, influencing society to make it more inclusive and accessible and providing support and service to people with sight loss. A lot of their current work centres on influencing society than what happened in the past. 

b. Accessibility of ebooks became a focus area through their “Make a noise in Libraries” campaign. Blind and Visually impaired people were requested to determine whether their local public library is offering ebook services and how accessible it is. Around a quarter of UK Public libraries are offering ebook services. Due to the economic climate all public libraries are looking at rationalisation of services. The provisioning of e-book services is seen as one option.  A number of challenges were identified to make e-book services accessible for blind and visually impaired people, e.g. access, devices, downloading, etc. RNIB will be engaging with Overdrive as the main provider of e-book services to set up a pilot project. 

c. Based on a report from ?? University it was determined that the availability of published material in Audio, Braille and Large Print has increase from 5% to 7% over the years. RNIB assessed the top 1,000 titles and determined that up to 60% are available as e-books. 

d. The Readingsight website for staff who are serving people with sight loss has won a the Jodi Mattes Award for accessible media and has been shortlisted for an award at Edge 2012 rewarding good practice in innovative library and information projects. 
e. RNIB had a budget cut of 17% for the current financial year without staff losses. The budget will be stable in the new financial year but changes are expected in management, structures, building, etc. 

f. RNIB is exploring Braille on demand services. They are also reconsidering their player strategy due to the cost involved. Local Authorities are less inclined to pay for the service. More funds are spent on marketing. 

MvZ mentioned about the availability of a research report by Nota with the results of an investigation focussing on the needs of children and young people with dyslexia. It is available on their website. 
4. Norwegian Library of Talking Books and Braille

a. The distribution of material through downloading and streaming has been quite a success. Through a user survey it was determined that 25% of users make use of the on-line services. The ordering of CDs will be phased out in future. 
b. To increase membership a Facebook campaign was launched targeting students and it will be extended to include young people during 2012. From the 15,000 patrons of the library around a 1,000 is over the age of 90 and 4,000 over the age of 70. 

c. Braille lending has increased with 25% last year. NLB has 400 braille users. All material is produced in XML and using an auto Braille system to print material. Braille material does not have to be returned to the Library. In some cases Braille material is available before the Daisy version. NLB does not print books published as a Series due to the cost involved. It may be borrowed from the Library. 

d. NLB improved their Daisy production system and is producing more human narration and TTS titles than before. About 70% of Student Textbooks are produced in TTS. 

e. Services to the dyslexic are not yet allowed or funded by Government but are done on a small scale. 

f. NLB produces books for people requiring it in their work environment. 25 titles were produced last year. 

g.  A film was produced about NLB as a marketing tool and will be made available to all later on. 

5. South African Library for the Blind

a. The Library receives up to 93 % of its budget from Government, i.e. the Department of Arts & Culture and is operating under its own Act. Government has an interest in the work done by the library as well as matters relating to the Blind and visually impaired. A Government funded research project is currently being conducted to look at synergy between the 3 main Braille production houses as well as the smaller organisations. The outcome is to produce a joint Braille Strategy for South Africa. All stakeholders are involved in this research. The investigating team may send a questionnaire to some Internal Libraries for the Blind to determine the International status of Braille production. 

b. The Library is not too dependent on fundraising but it does raise funds for specific projects. The Library received tax clearance from the South African Revenue Service to issue tax receipts to donors who may claim it back during annual tax submissions. It makes it more attractive for donors to donate money to the library and the Library will market this benefit to raise awareness. 

c. The Library has embarked on a three-year School Library project. There are 22 schools for the blind in South Africa and the project is targeting these schools to assist the school to get their school library up and running. Funds were raised to provide content, provisioning of technology and train the school teacher in how to set up and manage the library. 

d. In an effort to increase the marketing profile and general awareness of the library the library has appointed a marketing agency to assist it with its marketing initiatives. It will be about creating the biggest impact and to measure the impact. 

KK suggested approaching IFLA for additional funding if required in the future. 
6. Estonia Library for the blind

a. The Library is the Department of the depository library for Estonia. Funding of the Library is more secure because it is Government funded. 

b. The Library serves 550 members in Estonia and Internationally. They are the biggest producer of Braille and audio in the country. Their annual production is around 100 titles in Estonian and around 10 in Russian. Their collection includes tactile material, ebooks and descriptive films. The staff component consists of 10 people. They’ve started with a project in 2010 to download books and currently there are more than a 1, 000 titles available. 

c. The most popular service is on-demand audio books. Access to computers for members is a challenge and the use of CDs will remain in use for awhile. 

d. The do not produce TTS books only Daisy. They have 20 professional narrators who are getting paid per hour for their work which is expensive. Some are doing the narration at home. 

e. They are currently involved with organising the pre-conference planned for August 2012. This done in collaboration with member of the LP Standing Committee. 

7. German Central Library for the Blind in Leipzig (DZB)

a. Christiana Felsmann accompanied Thomas Khalisch to the meeting and introduced herself. She is responsible for Public Relations work at the Library and all the Services of the Library including Daisy and Braille lending,  packaging of material as well as the technical advisors employed by the Library.  She will become the representative of the Library at the LPD meetings. 
b. The Braille Congress hosted during 2011 was a success with more than 400 people from all over the world attending. The proceedings are almost completed. It will be available in Braille, print and digital and can be ordered from the Library. The World Blind Union will decide at the next meeting whether the World Braille Council will continue with their work on Braille. 
c. The Leibnitz Project is a Government funded project to develop software to structure non-fiction Braille books. A first version is ready to be tested by their Braille Production Section. The project should be finished by end of 2012. The structure will be beneficial especially for educational and science books. Information of the project will be presented during the International Conference for Helping People (ICCHP) Conference in Linz this year. 

d. DZB had financial problems last year with costs increasing and funding staying the same. They have reduced the number of people in the Audio Production Area and other staff was re-assigned to different functions. They increased the number of Journals they are producing. 

e. Cooperation with Bookshare was established enabling German people to use the services. 

They are planning to conduct a survey with a sample of the more than 10,000 members. Not all are active and the purpose will be to determine the user views on book selection, book production and interest profiles. This survey will be done in collaboration with the University of Leipzig because they have the capacity to do so. 

HB mentioned that RNIB is making use of a focus group approach to determine user needs or any related matter. Members are invited to become part of the focus group and it is done on-line

f. There are 9 libraries/organisations for the Blind in Germany all producing material but working together. Some belong to schools and others are from Austria and Switzerland where German is spoken. They share a mutual catalogue which assists to eliminate duplication. 

g. Services to dyslexic people are not allowed by Publishers in Germany. There is not yet a demand for the services from Dyslexic Organisations but it may change in future. 

h. An amount of 12 cent is paid for each download to German Publishers. Sweden and Finland confirmed also paying for downloading. In Finland there is an agreement with the Copyright holders to pay when the product is delivered to members. Finland pays 32 cent for each download. In Sweden the Government pays for the production and for the distribution of the books. 

8. Swedish Library of Talking Books and Braille (TPB)

a. TPB restructured 4 years ago with a new Director. Two years ago they were tasked by Government to take responsibility for the development of talking newspapers. The budget increased from 110 million Swedish Krona to 250 million Krona. Funds were also made available to investigate cheaper options of producing talking books, e.g. synthetic voice options. Because of this the Library is restructuring again. 

b. Downloading is possible for students, public libraries and school libraries. Membership has increased with 10% under younger users. An App was made available to stream books on Iphones and Android phones but had to be closed because of the volume and congestion. They are working on an alternative model of the service. 

c. TPB is getting a new catalogue this year. 

d. The Swedish National Library has a new task to be responsible for all libraries in Sweden. 5 TPB staff members are part of expert groups developing new strategies which is a new role for TPB.

e. The Manager of TPB is part of a working group looking at a model in collaboration with others on how Public Libraries buy e-books. Members pay 26 Krona for each download which is too expensive and it is anticipated that a different arrangement could be agreed upon with Publishers. 

f. TPB was tasked by Government to develop a Children and Youth strategy which was presented to the Culture Ministry. 

g. A service has been developed called “Talking Books are coming” and will be launched this Summer to make talking books available in the home of the elderly. It is about providing a device to each home with Internet connectivity to enable streaming of books. This will be done through the Public Library who will put books on a digital shelf. 

h. A campaign will be launched during October about the services rendered by TPB. 

i. A tactile book strategy was developed. It included a survey to determine the reading choices of people who read Braille and what their expectations are. The number of members has decreased to around 500 members reading Braille but they are reading more Braille due to on-demand services.  Books are mostly acquired and produced based on user requests. 

j. Celia Library did a study to determine the usage of available titles and determined that 97% of the fiction titles and 78% of non-fiction titles were borrowed during 2011. 

k. The Braille on-demand service is in place for the past two years. Lending of printed Braille books will be stopped by the end of December 2012.  Braille books will be sent to the National Library for Archival purposes and not for loan.  As many as possible books will be digitized but not all. 

9. Dedicon (Netherlands)

a. The organisation is busy restructuring the whole organisation. The purpose is to be prepared for budget cuts when it happens, to be more flexible in their operations when responding to budget cuts , making it easier to respond to market opportunities and to create a more customer friendly culture in Dedicon by looking at core values. Flexibitlity means letting people go when necessary and hiring new people when possible. The operations involves training people to fit into the new profile. The Amsterdam operation has been closed down and moved to Grave. The Braille operations located in the Hague will also be moved to Grave. The workforce was reduced from a 155 to 118 (fte).  Where possible people are allowed to work from home. 

b. A new contract was signed with Publishers after two years. Lending arrangements in Public libraries were confirmed. Members must sign a document stating that they suffer from a print handicap. Daisy material will only be available to them. Public Libraries do not pay any license fees for the books. They buy it from Dedicon and make it available free of charge to their members. Dedicon pays a onetime flat fee of around 27 Euros to the Rightsholders to adapt a book. The Agreement with the Publishers covers downloading and streaming. Publishers want to support a cross border exchange of material with Flanders, as a example of good practice within the ETIN/Tigar context.

c. A project grant was made available to do a pilot to broaden the reach of service the blind and visually impaired people in the country. 30,000 people are currently served but after the project it should be 60,000 people. The pilot has three objectives: how to make Daisy more easy e.g. alternatives to the Daisy player, etc. Secondly to determine where to find these people and lastly to set up a network of volunteers to visit people where they live and assist them.

d. Watermarking will be implemented in all Dedicon products by the middle of 2012. 

e. An App has been developed to stream Daisy books to mobile phones and tablets. It will be upgraded later this year with functionality to organise the books in the App and later it will allow the reading of electronic files after it is downloaded.  

f. Dedicon is involved with a project with three public libraries. All public libraries are obliged to use the same infrastructure to manage their digital content. The pilot will test direct loans of Daisy books through the local Public Library. The pilot will include a streaming service. 

Annexure 2 : Action items arising out of the Iceland meeting
1. FH will contact the Chair of the CDNL to determine what they are doing or has in place in terms of digitization and give an update before or during the next LPD meeting (item 4.1)

2. For All: Send a note to FH when claiming reimbursements from IFLA HQ

3. GR to send KKu documentation with regards to the “I hate reading” project. 

4. Kku and FH will send CF samples of user survey questionnaires.
5. KK to draft an 20011 Annual Report (item 9)
6. MvZ to send a short update about the Tallinn Pre-Conference to all Section members (item 11)

7. For All: book the Nordic Hotel Forum in Tallinn when attending the Satellite 

8. KK to conclude the IFLA Conference programme for the LPD Session with David and Margaret before submitting it to IFLA by 16 March 2012 (item12)
9. HB to determine whether Stephen King will be available to do a presentation about  accessible publishing as part of the LPD Helsinki program (item 12)
10.  MvZ will send Helsinki Hotel recommendations to all SC members of LPD (item 12)
11. FH to draft a request to all LPD members to submit topics for the LPD Session during the Singapore Conference in 2013 (item 13)

12. For All: send comments on the Performance Measure List to Jon (item 14a)

13. KK to write a letter to the Chair of the LSN group to get clarification of the Dyslexia Working Group (item 14(d))
14. Mvz and Kku to suggest more lively social media as an alternative to the IFLA blog

15. KK to add at least 3 items on the LPD before Helsinki. LPD members should do the same (item 16)

16. Misako Nomura and Margaret McGrory to nominate people from their institutions when their second term comes to an end. (item 18)
17. For All: check the validity of your own country report (round table) in the Annexure 1
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