Action plan 2016 – 2017
Name of Professional Unit: Section Libraries for Children and Young Adults
Objectives of Professional Unit/Strategic Programme Committee 2017
Written by Ingrid Bon (Chair until Jan 2017)
Updates written by Ulla Pötsönen (Interim Chair from Jan 2017)

1. Increase the level of discussion among Section’s Members (and future Section’s members) in order to develop out network. This will help us to achieve contributions to Key Initiatives in future.
2. Contribute to the development of advocacy materials to support libraries’ roles in the Sustainable Development Goals by supplying Section -related content and promoting discussion among Members (Key Initiative 4.1 Promoting libraries within the United Nations 2030 Agenda for Sustainable Development http://www.ifla.org/node/10091) 
3. Develop and spread section standards e.g.: Guidelines, World through picture Books.
4. Inform library society on specific topics regarding Library services for children and/or young adults via Facebook, Newsletter, Twitter, sessions at WLIC etc.
5. Keep focus on the importance of Literacy and Reading in cooperation with other sections as LiR, Public Libraries and School Libraries
6. 


	Objectives
What do you want to achieve?  Use your list above
	Project or activity
What project or activity are you going to do?
	Main tasks
What are the specific things you need to do?
	Responsibilities and timeline
Who will do them and by when?
	Resources
Do you need specific skills, money or technology?
	Communications
How will you communicate your achievements?  To whom? By when?
	Measures of success
How will you show the impact of your work?
	Progress
Report here briefly the progress of your work, at least every month

	
	
	
	
	
	
	
	

	1.World through Picture books 
	Small project in order to change into web based document instead of printed version
	1.doc on webpages to fill for newcomers
2. web based doc that can be updated easy
	Ingrid Bon: permission from illustrator to use design. Oral agreement is there, written will follow in January 2017.
Annie Everall:
Manual for new contributions
Switch present countries into web based document, July 2017

	Yes
Request for new project
	Information coordinator via newsletter, Facebook
All members via Twitter
	Every year 5 new countries participating
	3/17:
Project postponed to 2018 as the schedule is too tight. It is not a “small project”! Re-applying the funds in October.
Discussion and forming a working group in Wroclaw. Asking
students or interested ppl for the work.
No written agreement from designer.

	2. Revision of Guidelines Library Services for children
	Final part of the project
	Imput gathered via sections, workshop Oslo and WLIC 2016 to be put into a document.
Concept to be discussed in MidYear meeting Gothenburg march 2017
	Section Ch/YA
Carolyn Rankin +
Working group
Chair/secretary
	Yes
Remaining project money
	Mid Year meeting Gothenburg in March 2017, (Ingrid Kallstrom), Newsletter (Ulla Potsonen), mail to section members (Ingrid Bon)

	Professional Report publication
	3/17: The draft was discussed in Gothenburg. Work in Basecamp continues.
Session in Wroclaw.
Mail to Section members after Wroclaw.

	3. Collect and publish Best Practices in Library Services for Children
	Active call for participation
Special workshop for Polish librarians day before WLIC 2017
	Communication plan
	Working group
Chair/secretary
	Yes
Remaining project money
	Based on communication plan others beside section will be informed
	
	3/17: 
SC members promoting the project during the spring. 
Workshop day will be an evening in Wroclaw (see session planning)

	4. Sister Libraries
	Ongoing activity
	
	
	
	
	
	3/17:
short review in midterm meeting

	5.Plan sessions for Wroclaw, WLIC 2017
	2 sessions
1 on Revision Guidelines project
1 together with LiR , Public Libraries, School Libraries
	Work on:
Call for papers, review papers, business as usual for congress
	Standing committee members who volunteered
Chair/secretary
	Maybe admin funds
	SC members will be informed
	email
	3/17: 2 Session planning work going on,
plus planning an open evening for local librarians about Guidelines connecting to Best Practices

	6. ALMA
	Yearly nomination process
	
	SC and paperwork done by secretary Ingrid Kallstrom
	
	
	
	3/17
Nominations from previous year renominated, a working group in Wroclaw to the issue (seeking  candidates year round)

	7. Vision meeting Athens april 2017 
	
	
	Ingrid Kallstrom
Ingrid Bon
Both will attend this special session
	
	
	
	3/17 Instead of Ingrid Bon, Ulla Pötsönen



